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Positive Discipline:
A Practical Approach to
Disruptive Student
Behavior

Don Bourgeois

Don Bourgeois is principal, Carenco High School,
Lafayette, La.

An effective school

discipline program
must do more than

simply react to
problems that have
occurred. A program
underway at one
Louisiana high school
provides a preventive
approach to handling
student disruptions.
That program is
described.

DISCIPLINE-OR LACK of it-contin-
ues to rank as the major concern of the gen-
eral public about schools today. A brief

review of the student body &dquo;make-up&dquo; from
the past through the present perhaps pro-
vides some insight into this problem.

In the past, schools catered strictly to

the college preparatory student. Those who
could not achieve academically dropped
out and joined the manual labor force.
With mechanization, however, the need for
a manual labor force declined rapidly. The
public then became concerned about the in-
creasing numbers of uneducated, unem-

ployable young people. Such concern re-

sulted in many changes to the educational
system.

Curriculum revisions and new programs
were developed to entice young people to
stay in school. Public welfare laws provid-
ing money to families of students caused

many young people previously not in-
terested in an education to remain in
school. In addition, Public Law 94-142
mandated that the public schools educate,
in the least restrictive environment, all

young people regardless of their handicaps.

 at SAGE Publications - Full-Text Collections on September 19, 2008 http://bul.sagepub.comDownloaded from 

http://bul.sagepub.com


69

The resulting change in student body composition has affected class-
room discipline. Traditionally, both classroom management and stu-

dent discipline were the responsibility of the teacher. However, class-
room discipline declined rapidly as more and more nonacademic
students remained in school. Since teachers were not trained to handle
these new students, the responsibility for discipline problems shifted to
the principal. It became so convenient to send students to the princi-
pal’s office that many teachers stopped making any attempt to solve
classroom problems. This meant that little, if any, effort was being
channelled into prevention of problems.
A program underway at Carenco High School in Lafayette, La., was

designed to provide a preventive approach to the handling of student
disruptions. The program uses two separate and distinct psychological
models. The basic concepts of Eric Berne’s Transactional Analysis are
stressed in an inservice program designed to help teachers understand
better what is happening in transactions between two people. William
Glasser’s Reality Therapy, the other psychological model, is used as the
vehicle for attempting to change student behavior. The day-to-day op-
eration of the program is based on 10 steps to positive discipline in

Reality Therapy.’ The first four steps are preventive measures, things
a teacher should do with every student every day. The last six steps re-
late to remedial measure.

Anyone contemplating implementing a program such as this must

keep one concept in mind. There must be a balance between psychology
and good sound administrative practices. Too much psychology and you
lose control of the school; too rigid due process and the program is in-

effective in helping a student change behavior patterns.

The Carenco Program
The following program outline should enable the reader to understand

the relationship between these two factors at Carenco High School.

Objectives

Through the use of Glasser’s Reality Therapy model as the accepted
model for handling disruptive behavior in this school:

1. Teachers will realize that many times they cause the disruptive
behavior of students.

2. Students will realize that they are totally responsible for their

behavior.

1. An explanation of Glasser’s concepts as they relate to schools can be found in William
Glasser, "A New Look at Discipline," Learning, December 1974.
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3. Students will realize that irresponsible behavior will not achieve
the goal they desire.

4. Student academic achievement will increase because the student
is acting in a responsible manner.

5. Teachers will have more time to teach because of fewer disrup-
tions.

6. The administrative staff will have more time to supervise teach-
ers since the need to discipline students will be reduced.

7. Vandalism will be reduced through the reduction in the number
of disgruntled students.

8. Use of drugs will be reduced because teachers will have helped
students to have a better image of themselves.

9. Disrespect for teachers will be reduced since the students and
teachers can resolve their differences in one-to-one conferences.

10. Students will be more productive in all areas of student activity
since they can resolve their conflicts in one-to-one conferences.

The program was designed to do three things:
1. Assure students all requirements of due process.
2. Make the parents aware that they are responsible for seeing that

their children behave in a responsible manner at school.
3. Inform parents that the school will render whatever assistance

possible in helping the parent achieve this, and in helping students
to understand and change disruptive behavior.

In the process of the program, two concepts are stressed:
1. Students are responsible for their behavior-no one can make

them do anything they do not want to do.
2. The students must suffer the consequences of their behavior-since

the consequences have been explained to them before they get into
trouble.

For classroom disruptive behavior a student proceeds through the
following steps:

1. Has a one-to-one conference with the classroom teacher.
2. Has a one-to-one conference with the grade level counselor.
3. School calls the parents.
4. Has a one-to-one conference with the self-discipline teacher

while in all-day isolation.
5. First Suspension-Self-Discipline Center.
6. Second Suspension-Self-Discipline Center.
7. Third Suspension-Self-Discipline Center.
8. Fourth Suspension-Recommended Expulsion; Hearing with Cen-

tral Office; Readmitted on probation; Self-Discipline Center.
9. Fifth Suspension-Expulsion.
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(Louisiana Law requires four suspensions before expulsions except for
cases involving violence. All students sent home are counted as sus-

pended.)
The initial step in our program, after the preventive measures have

been tried, involves a one-to-one conference between the teacher and the
student. Most teachers ask, &dquo;What am I supposed to do during this
conference?&dquo; A five-step model has been developed, based on Glasser’s
work, which not only gives the teacher a &dquo;recipe&dquo; to follow but pro-
vides the student with a sound decision-making model. The steps are:

1. Be involved-make the students feel that you care about their

problems.
2. Have the students review their present behavior-the behavior

which got them into trouble.
3. Develop options to present behavior.
4. Develop consequences for each option.
5. Get a commitment----in writing.
Another innovation in this program is our Self-Discipline Center.

This is a room staffed by a teacher where disruptive students are sent
until they come to terms with their misbehavior. Assignments to this
room are open-ended.

Contusion

This program has proven beneficial at Carenco High School. It has
done two important things for us: It has put the initial responsibility
for classroom discipline back in the classroom where it belongs; and it
has provided a person (Self-Discipline Center teacher) and time and
place (Self-Discipline Center) where a student who is returning to

school from suspension can be helped to find alternatives to present
behavior.

How To Plan Vocational Programs

Comprehensive Planning for Vocational Education, published by the
American Vocational Association, is a guide to help administrators plan
successful vocational programs.
The book describes how to implement the sustained planning process

called for in the 1976 vocational education amendments and it includes

techniques for training planning personnel.
0 The hardcover book is available for $12 from: Special Publications,

American Vocational Association, 2020 N. 14th St., Arlington, Va. 22201.
Discounts are available on bulk orders.
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