Papa: Technology Leadership for School Improvement


Case Study 9.1
How Would You Use Technology?
You have just been hired to direct a school that has been put on an improvement plan because it has failed to achieve adequate yearly progress. Before going for an interview at that school, you did a search on the Web for the school Web site, but you did not find one. Once installed in your new job, you met with your faculty and administrators and determined “how things worked” in the school. For instance, you learned that teachers have access to technology only through a computer lab, which they can reserve for their classes only every 2 weeks. Teachers are not keen on technology, so they still report grades using paper sheets. Any communication that the past principal wanted to give to the staff was put in the teachers’ mailboxes.
Discussion: Discuss how when you were hired you were given a specific responsibility to bring this school into the 21st-century: How will you do it? Gather in a group and determine the following:

· What leadership style will better suit you?

· Which 21st-century skills should you target for the first 3 years in the job?

· What considerations should you take into account when determining what technology should be purchased?

· Who should be trained to what level of expertise in assistive technology? Include in your consideration whether you as the principal should be involved in the training and at what level.

· How should you communicate with parents: via mail, e-mail, an Internet-based system, or another method? What are the reasons for your decisions?
Activity: Do a search on the Internet for assistive technologies that can be helpful for the following: learning to read, helping a deaf student be part of the class, helping a blind student have the least restrictive environment, and providing help for dyslexic students. Give at least two names of devices (low tech and high tech) for each category. Provide some examples of technology software and hardware that you as the principal can use to improve school management.

