Papa: Technology Leadership for School Improvement


Case Study 6.1
Technology Resistance Among Teachers
As you are in the initial stages of determining the technologies available and how the teachers use them, you notice that one of the teachers has yet to share. Furthermore, the teacher seems to be disengaged with the conversation all together. When the community breaks for the day, you approach the teacher and ask her for her thoughts about the direction you put forth for community action. The teacher explains:

“This is good for the rest of the faculty, but in my course there is just no place for technology. The goals in my area are set around getting the students involved in physical activity. To place the students in front of the computer takes away from the much needed activity.”

You share with the teacher that you understand her concerns but continue the request that she engage in the community at future meetings. As you move into the planning stage, the teacher still seems to make no effort to share her own opinions about technology or its place in the curriculum.

Discussion: Discuss how you could work with other members of the community to engage and support this teacher as she works through the idea of using and integrating technology into her curriculum.

Activity: As a mentor and based on your understandings of the process outlined in this chapter, develop a flowchart with multiple scenarios showing how you might help this individual engage in her understandings of technology and its use in her classes.
