Papa: Technology Leadership for School Improvement


Case Study 3.3

One of the schools in your district has a principal and several staff who are on the leading edge of technology in educational settings. They are extremely forward thinking. They want to break away from the centralized model for buying personal computers for their school and experiment with new software.

 
Activity #1: What are the considerations that need to be discussed prior to your approval to deviate from the district model?

 Activity #2: What issues should be discussed (e.g. security, central personnel who may disagree with the decision, etc.)?

