Papa: Technology Leadership for School Improvement


Case Study 3.2

Personnel Issues in Hiring a Technologist
As the new superintendent of a school district, you have the opportunity to hire the new director of technology services. While you do have some basic understanding of the technological world, you are by no means an expert.
Discussion: In light of your current setting, design the job announcement for the new position. What are the minimum skill expectations, the desired expectations, and the requisite professional background?
Activity: Design a list of interview questions you would ask of the finalists based on the class/group discussion. Consider the potential ramifications for student learning, staff morale, and so forth. Describe all the constituents (players), their concerns, and your possible solutions.

