Papa: Technology Leadership for School Improvement


Case Study 3.1

Assessing Software
One of your information technology employees has just returned from a conference with knowledge of a new piece of administrative software that, while expensive, is purported to reduce costs in the long run.
Discussion: Discuss the steps you would take to investigate whether the software is appropriate in your particular environment. Include issues such as cost, constituencies to be consulted, training and professional development, short- and long-term perspectives, coherence with your mission and goals, and so forth.
Activity: Using the above discussion points and the Web resources found in this chapter, outline the assessment you will undertake to evaluate the effectiveness of your choices.

