Papa: Technology Leadership for School Improvement


Case Study 13.1
Technology Planning for Program Evaluation
As the principal of a medium-sized middle school, you are reviewing data on mathematics scores that show a high degree of diverse learners (English language learners and special needs students) are not achieving well on standardized tests. Your difficulty articulating your curriculum with the high school is also part of the problem. You want to strategize with your teachers on their teaching activities and know that some are recalcitrant in changing their teaching methods. The blame-the-student game is even suggested by several loud, emotional long-timers. You have several young new teachers who are tech savvy and have convinced you behind closed doors that the recalcitrant teachers are wrong in their teaching methods. If scores do not improve soon at your school, you will be removed.

Discussion: Discuss in groups your goals to improve the success of your students and to plan a program evaluation that will use data to convince your teachers to change their methods and strategies to include greater technology use.

Activity: Using the program evaluation model in this chapter, develop a plan for your students’ improvement. Use Figure 13.2 to identify your teachers’ optimal learning styles and tie them to technology practices in which they should receive staff development.
