Papa: Technology Leadership for School Improvement


Case Study 11.1

Teacher Responsibilities for Online Learning
During the middle of the semester, you begin to receive an increasing number of complaints from students regarding one particular online teacher. According to the complaints, this teacher does not post anything in the weekly discussions beyond the discussion topic itself. In addition, this teacher does not make any comments on students’ papers beyond “Good job” or “Needs improvement.”

Discussion: Discuss a sample topic in your area of interest. Then, taking the role of an online teacher, draft two sample teacher discussion postings: one on the topic itself and one that is intended to jump-start a discussion that has apparently stalled (where the students are no longer posting).

Activity: Using the topics you created for the discussion above, devise and share a specific plan for coaching this teacher on how to improve his or her performance in the online course.

