Papa: Technology Leadership for School Improvement


Case Study 1.1
Strategic Technology Planning for Reading

One of the ESEA/NCLB (The Elementary and Secondary Education Act and No Child Left Behind) important goals is that “by 2012–2014, all students will be proficient in reading by the end of third grade” (U.S. Department of Education, 2002). You have been charged by your superintendent with monitoring and addressing this goal with and through the use of technology. You are to prepare a strategic plan on how to accomplish this goal by 2010 or sooner. As part of your plan, you want to implement more innovative and effective uses of technology.

Discussion: What are the salient features or components of a curriculum plan? Explain how innovative technology might help in realizing the desired outcomes.

Activity: Draw a figure or framework for your entire plan, including Martin’s (2007) four steps: salience, causality, architecture, and resolution.
