Section III Wrap-Up

Field Exercise

Instructions: Now that you have gathered information on your targeted community’s history and characteristics, and internal resources and external resources, you are ready to pull this information together to develop a consensus organizing strategy for the neighborhood. The box on page 211, Sample Outline for Community Analysis Reports, provides an outline for community analysis reports that you can follow to write up your findings. In addition, consider the following questions in your analysis:
1. What do you think are the major areas for collaboration and partnership (based on mutual interests) among neighborhood residents and stakeholders and external players? Why?
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2. What potential red flags did you identify? Describe the red flags and indicate how they might present obstacles for the organizing initiative in the neighborhood, and how you might work with internal and external players to overcome them.
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3. Whom would you engage? Why? What contributions could they make? How would you engage them?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

4. Where do you think would be the best place to start your organizing efforts, and what would you hope to accomplish?
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5. What issue or issues would you begin organizing around? Why? How?
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6. Given the issue or issues, analysis of community assets and strengths, and your own skills, what strategies and tactics would you use in the earliest stage of organizing?
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7. At the end of the first year, what would you have hoped to accomplish and why?
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