Section III Wrap-Up

Case Study and Role Play Exercise C

Case Study and Role Play Exercise C: Engaging External Resources in the South Plum Neighborhood

Instructions: Divide into small groups to complete this exercise or complete it in a larger group. Read over the case study below and the discussion questions that follow. The individuals listed on pages 223 and 224 are members of the external resource community whom the consensus organizer has met while conducting a community analysis for the South Plum neighborhood. One individual should play the role of the consensus organizer, and four other individuals should play the roles of the external resource players listed below. The remaining group members will be observers/recorders who will write down their observations as the role play proceeds. Several people should take turns playing the role of the consensus organizer, and the roles of the individuals at the meeting. When the role play is completed, the observers/ recorders should provide feedback that describes specific things they saw and heard relevant to the exercise and to the persons doing the role playing. The feedback should not contain subjective judgments or comments based on personal knowledge or assumptions. Feedback should be meaningful and specific. Set up the role play scenario as instructed below and afterwards answer the discussion questions that follow.

The consensus organizer has brought together some of the individuals he or she has met to get feedback about the neighborhood and to discuss the next steps. Specifically, the consensus organizer wants to discuss the following issues with the group:

· What do they see as the strengths or key assets in the neighborhood? What about the major weaknesses?

· Have they ever worked in or provided resources to the neighborhood? What was their experience like?

· The organizer discusses some of the issues brought up by residents (see the role play exercise in the Introduction to Section III). Do they think resources can be raised to help residents address these issues? Do they have any specific interests that overlap with the issues residents are concerned about?

· Do they see any potential issues including red flags that may need to be resolved in order to work in the neighborhood?

· The organizer should look for points of overlap and similar views and interests among the group and between the group and residents. In addition, the organizer should use the meeting to build relationships among the group.

External Players Attending the Meeting:

· Tim Albright. Tim has worked as a community-oriented police officer in several low-income communities, including South Plum. He has had some difficulty engaging residents in South Plum in forming a neighborhood watch, but would like to try again.

· Bonnie Weston. Bonnie is the local director of a national foundation working in the area. She is new to the community but wants to establish relationships with residents in low-income communities. Her foundation has a history of supporting neighborhood improvement efforts in other communities.

· Silvia Jimenez. Silvia works for the county community development agency. She is in charge of developing the county’s annual community development plan, and implementing the process for distribution of the county’s community development funds. The county has not provided funding to any local organizations in South Plum because of the lack of organiza­tional capacity in the neighborhood to carry out projects.

· Davis Wilson. Davis works for the local economic development agency. The agency is working on recruiting a new company into the area, but agency staff members are having difficulty because company executives need to be sure they will be able fill entry-level positions. Davis wants to see if the organizer is aware of any residents who might meet the company’s requirements.

Discussion Questions About Case Study and Role Play Exercise C:

1. What neighborhood strengths and weaknesses did the group discuss during your role play exercise?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

2. What prior experiences in the neighborhood did the group discuss? Was their experience described as positive and/or negative? Were any red flags discussed?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

3. What mutual interests among the external players were discussed? How do their interests overlap with those of the neighborhood (discussed in the role play in the Introduction to Section III)? How could the consensus organizer bring internal and external players together?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

4. What next steps were suggested by the consensus organizer during your role play exercise? What additional next steps would you suggest?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
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