Section III Wrap-Up

Case Study and Role Play Exercise B

Case Study and Role Play Exercise B: Conducting a Community Analysis in Rosewood

Instructions: For this case study, assume you are a community organizer in Rosewood, a hypothetical community. Please read over the following case study and answer the questions in a small group. Afterwards, share and discuss your answers in a large group.

Rosewood is a public housing community without a legitimate voice. Under a congressional mandate, the local housing authority has boarded up and is in the process of demolishing over 50% of the units, since the vacancy rate exceeds 10%. Approximately 150 families continue to occupy the remaining units. The vacancy rate for the remaining units also exceeds 10%, so the housing authority is under pressure to relocate and tear down the remaining units in the next two years. Unless the community becomes a desirable housing choice, the community is at risk of extinction. There is no organized tenant council, so the community does not have representation to address issues or discuss the future of the community. A local nonprofit organization has put together a working group to develop a housing plan for the entire neighborhood, including potential plans for the site that will be vacant once the boarded-up units come down. Residents are invited to attend, but almost no one shows up. Many of the families are young mothers making the transition from welfare to work; the others are elderly. There is a growing drug problem that continues virtually unchecked because of the lack of organization. Your organization recently got a contract to do community organizing work at this particular public housing community.

Questions About the Above Case Study:

1. What do you think is the purpose of doing a community analysis in this neighborhood? What would you hope to learn? Where would you start?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

2. What demographic information about this community would you want to know? Why? What would you want to find out about the surrounding neighborhood?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

3. What historical information is important to obtain? Why?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

4. How would you get a feel for the neighborhood and current relationships?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

5. How would you determine the condition of the housing or the extent of the drug problem?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

6. What would you want to know from the residents who live there?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

7. What would you want to find out about the housing authority? The local nonprofit? Other resources available to the community?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

8. What potential red flags do you think you might encounter?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

9. What would need to be in place for a consensus organizing effort to succeed in this neighborhood?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
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