Section III
Case Study and Role Play Exercise

Case Study and Role Play Exercise: The South Plum Neighborhood

Instructions: Divide into small groups to complete this exercise or complete it in a larger group. Read over the case study below and the discussion questions that follow. The following are individuals whom the consensus organizer has met so far in conducting a community analysis in the South Plum neighborhood. One individual should play the role of the consensus organizer, and five other individuals should play the roles of the community residents listed below. The remaining group members will be observers/recorders who will write down their observations as the role play proceeds. Several people should take turns playing the role of the consensus organizer, and the roles of the individuals at the meeting. When the role play is completed, the observers/recorders should provide feedback that describes specific things they saw and heard relevant to the exercise and to the persons doing the role playing. The feedback should not contain subjective judgments or comments based on personal knowledge or assumptions. Feedback should be meaningful and specific. Set up the role play scenario as instructed below and afterwards answer the discussion questions that follow. Refer to and use the strategies for engaging the community discussed in this chapter.

· The consensus organizer has brought together some of the individuals he or she has met so far in the neighborhood to get feedback about the neighborhood and to discuss the next steps. Specifically, the consensus organizer wants to discuss the following issues with the group:

· What do the residents like best about living in the community?

· What do they like the least?

· Can they remember a time when the neighborhood was better? If so, what was it like?

· What do they think would make the neighborhood better? Are there other people in the neighborhood who share their views? If so, how would they suggest contacting them?

· The organizer should look for points of overlap and similar views and interests, and use the meeting to build relationships among the group, and to engage members of group in connecting with other residents.

Residents Attending the Meeting:

· Harry and Mildred Jones. They are an older white couple who have lived in the neighborhood for 35 years and have raised four children. Their children are grown and have moved out of their house.

· Sally Beale. Sally lives next door to the Joneses and is an African American single mother with two teenage boys. The Joneses have told the organizer that while Sally is at work (she works second shift as a nurse) the two boys play loud rap music and invite all their friends over. This is particularly a problem on Thursdays, when the Joneses hold their weekly Bible study group.

· James Smith. James is African American, middle-aged, and single. He is the president of the South Plum neighborhood association. He has lived in the neighborhood for 10 years. He is really not sure about starting any new programs because he has a hard time getting residents to show up for neighborhood association meetings.

· José and Maria Sanchez. José and Maria recently moved to the neighborhood and are natives of Mexico. They have come to the U.S. as legal immigrants, but feel they are often perceived as illegal immigrants or intruders. They are very interested in meeting their neighbors and getting involved in the community, but aren’t sure how. They have two young daughters (ages 5 and 7) and want to learn more about recreational and educational opportunities to get them involved in.

Discussion Questions Regarding Role Play Exercise:
1. What neighborhood strengths or assets were mentioned by the residents during your role play exercise? What views did they share? What did they disagree about?
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2. What mutual interests do the individuals at the meeting share with one another? How could the consensus organizer use these interests as a way to bring these individuals together?
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3. How might the residents at the meeting connect the organizer to other residents in the neighborhood?
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4. What next steps were suggested by the consensus organizer during your role play exercise? What additional next steps would you suggest?
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