Chapter 14
Field Exercise B
Field Exercise B: Developing an Evaluation Plan

Instructions: Develop a plan for evaluating the consensus organizing intervention you developed for Section III of the workbook, using the methods and designs discussed in Chapters 13 and 14. Please use the following template, which is adapted from the template developed by the Centers for Disease Control (n.d.). Please see the CDC’s Web site for more information on their evaluation plan template and strategies for developing an evaluation plan (http://www.cdc.gov/tb/Program_Evaluation/default.htm). Please ensure that you engage key stakeholders identified in your community analysis in developing the evaluation plan.

CONSENSUS ORGANIZING INTERVENTION: EVALUATION PLAN

For: ____________________________________________________


(Name of program and neighborhood)

I. Introduction

A.
Evaluation Goal

What does this evaluation strive to achieve?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is the purpose and use of this evaluation?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


B.
Evaluation Team

Lead Evaluator:

__________________________________________________________________________

Team Members (other individuals involved in conducting the evaluation):

______________________________________________________________________________________________________________________________________________________________


Evaluation Committee (key internal and external stakeholders who have expressed a desire to play a role in the evaluation process):

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________
	Table 1 Roles and Responsibilities of the Evaluation Team 

	Individual 
	Title or Role 
	Responsibilities 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


II. Stakeholder Assessment

Who are the stakeholders for the consensus organizing program?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________


What role do they have in the evaluation?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________


How do you plan to engage the stakeholders (i.e., as evaluation committee members)?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Table 2 Stakeholder Assessment and Engagement Plan 

	Stakeholder 
Category 
	Interest or 
Perspective 
	Role in
the Evaluation
	How and When 
to Engage 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


III. Background and Description of the  Program and Logic Model

A.
Problem Statement: Why is the program needed (i.e., magnitude, causes, and trends of the problem)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________
B.
Context: What context is the program operating under (i.e., environmental factors that may affect the initiative)? What are the rationale and assumptions?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


C.
Target Population: Who is the target population of this program? What specific section of the neighborhood is targeted? What specific types of individuals, groups, and other people are targeted?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


D.
Goal: What is the program’s goal?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


E.
Stage of Program Development: What stage of development is the program currently in (i.e., planning, implementation, mature phase of the program)? Describe.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


F.
Resources: What resources are available to the program in terms of staff, money, space, time, partnerships, and other resources?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


G.
Activities: What activities are being undertaken (or planned) to achieve the outcomes?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________
H.
Outputs: What products (i.e., materials, units of services delivered) are produced by your staff from the activities?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


I.
Outcomes: What are the program’s intended outcomes (short-term, mid-term, or long-term outcomes)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Table 3 
	Program Description 

	Resources 
	Activities 
	Outputs 
	Outcomes 

	
	Initial 
	Subsequent 
	
	Short-/ Mid-term 
	Long-term 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Logic Model: If you developed a logic model in Chapter 13, attach the logic model to the evaluation plan.
IV. Focus of the Evaluation

A.
Stakeholder Needs

Who will use the evaluation findings?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


How will the findings be used?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


What do stakeholders need to learn from the evaluation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


B.
Evaluation Questions

What are your evaluation questions (include process and/or outcome evaluation questions)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


What do you want to learn from the evaluation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


C.
Evaluation Design

What design will you use to evaluate the program? (e.g., time series design, matched comparison group(s), multiple data sources, mixed methods)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


D.
Resource Considerations

What resources are available to conduct the evaluation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


What data are you already collecting?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


	Table 4 
	Indicators and Program Benchmark for Evaluation Questions 

	Evaluation Question 
	Process and Outcome Indicators 
	Program Benchmark 

	1. 
	
	

	
	
	

	2. 
	
	

	
	
	

	3. 
	
	

	
	
	

	4. 
	
	

	
	
	


V. Gathering Credible Evidence: Data Collection

A.
Indicators

How will you measure success?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


What are some of the measurable or observable elements that can tell you about your program and its effects?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


B.
Data Collection

What methods will you use to collect the data?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


Where are the data?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


How often will the data be collected?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


Who is responsible for collecting the data?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________
How will you manage and store the data?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


C.
Evaluation Plan Timeline

When will evaluation activities occur?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________
	Table 5 
	Data Collection Plan 

	Indicator 
	Data Sources 
	Collection 

	
	
	Who 
	When 
	How 

	1 
	
	
	
	

	
	
	
	
	

	2 
	
	
	
	

	
	
	
	
	

	3 
	
	
	
	

	
	
	
	
	

	4 
	
	
	
	

	
	
	
	
	

	5 
	
	
	
	

	
	
	
	
	


VI. Justifying Conclusions: Analysis and Interpretation

A.
Analysis

What method will you use to analyze your data (quantitative or qualitative techniques)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


B.
Interpretation

Who will you involve in drawing, interpreting, and justifying conclusions?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


What are your plans to involve them in this process?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________
	Table 6 
	Illustrative Timeline for Evaluation Activities 

	Evaluation Activities 
	Timing of Activities for {Year} 

	
	1st Qtr 
	2d Qtr 
	3rd Qtr 
	4th Qtr 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VII. Ensuring Use: Reporting and Dissemination

A.
Dissemination

Who is your audience?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


What medium do you plan to use to disseminate the evaluation findings to your audience?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


B.
Use

What are your plans for using the evaluation findings?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


How, where, and when will the findings be used?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


Who will implement these findings?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


How will you monitor your implementation plan?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________


	Table 7 Analysis Plan 

	Data Analysis Technique 
	Person Responsible 

	
	

	
	

	
	

	
	


	Table 8 Dissemination Plan 

	Yes [image: image1.jpg]



	Dissemination Medium 
	Person Responsible 

	
	
	

	
	
	

	
	
	

	
	
	


APPENDICES (e.g., examples of measures you will you use, including draft surveys; summary of findings from the community analysis; research on the problem; and other measures)
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