Chapter 14
Case Study Exercise
Instructions: Read the following case study on an evaluation of a compre­hensive community initiative. Answer the questions that follow. Break into small groups to complete this exercise, and then have a large group discussion to share your answers.

The Evaluation of the Urban Health Initiative: Robert Wood Johnson Foundation

The Urban Health Initiative (UHI; n.d.) used a time series design, matched comparison communities, and theory of change evaluation methods to evaluate their process and outcomes (Ohmer, 2008). UHI is a 10-year community level intervention to improve the health and safety of young people in five cities (Philadelphia, Oakland, Baltimore, Detroit, and Richmond). UHI participants in each city chose their health focus, targeted age group, specific interventions, staff and leadership (Weitzman & Silver, 2003). The Robert Wood Johnson Foundation required intervention cities to focus their efforts on changing systems rather than programs and to employ best practices as well as data and evaluation tools to select and manage their efforts (Weitzman & Silver, 2003, as cited in Ohmer). The Foundation also expected interventions in each city to result in measurable improvements in citywide outcomes for young people engaged in the initiative. The goal of the evaluation was to assess whether or not the initiative improved the health and safety of young people in the five intervention cities (Weitzman & Silver, 2003). One overall theory of change model was developed for the initiative, focusing on the Foundation’s broad guidelines and assumptions regarding outcomes for urban youth, interim and long-term outcomes, and the complex processes the initiative was intended to influence. A theory of change was also developed for the intervention cities to compare their experiences with the Foundation’s theory (Weitzman & Silver, 2003, as cited in Ohmer).

In addition, matched comparison groups were used to rule out other explanations for results in both the interim and final outcomes (Weitzman & Silver, 2003, as cited in Ohmer). The five cities selected for the intervention were not randomly selected; they were specifically chosen for their distinct characteristics related to urban health issues. Comparison cities were chosen based on measures of underlying economic and demographic characteristics that were similar to the intervention cities. Data were gathered on these characteristics for the 100 largest U.S. cities, and a cluster analysis was used to see which cities were most like the intervention cities. Ten of these cities were chosen as control groups based on their similarity to the intervention cities on several health and safety indicators (Weitzman & Silver, 2003, as cited in Ohmer). The evaluation consisted of: (1) key informant interviews in the intervention and comparison cities to investigate interim outcomes concerning leadership, collaboration, and the use of data; (2) a national household telephone survey of parents and youth in the intervention and comparison cities; and (3) administrative data on health and safety indicators in the intervention cities, the comparison cities, and the rest of the top 100 cities (Weitzman & Silver, 2003, as cited in Ohmer). The evaluators argued that “this integrated design gives us greater confidence that we can discern credible lessons for funders, practitioners, and evaluators about the ways in which this particular initiative did or did not lead to innovations in policies and programs for youth and to changes in health and safety outcomes attributable to those innovations” (Weitzman & Silver, 2003, p. 12, as cited in Ohmer).

Sources: Ohmer (2008), Weitzman & Silver (2003), and UHI Web site: http://www.urbanhealth.org/accomplish.htm.

Questions About the Above Case Study:

1. What design was used to evaluate the Urban Health Initiative? Did they use random assignment? Why or why not?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. How were theory of change evaluation methods used?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. How were the matched comparison communities chosen?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What specific methods were used to collect the data?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What do you think of this evaluation? How hard and/or easy would it be to carry it out? How could this design be applied to a consensus organizing intervention? What components would apply? How and why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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