Table 13.6 Sample Evaluation Timeline for a Consensus Organizing Intervention

Individuals working on this evaluation: __________________________________________

Name of neighborhood: _______________________________________________________

Program being evaluated: ______________________________________________________
	Steps for Completing Your Evaluation 
	Major Tasks to Complete This Step 
	Person Primarily Responsible for This Task 
	Targeted Dates for Completion 

	1. Identify the program to be evaluated and develop a logic model for the program
	
	
	

	2. Identify the purpose of the evaluation 
	
	
	

	3. Identify the intended users and uses of the evaluation 
	
	
	

	4. Identify evaluation questions, design, and methods 
	
	
	

	5. Conduct literature review (e.g., identify research on similar types of interventions) 
	
	
	

	6. Develop and/or obtain measurement instruments (e.g., existing, adapted measures and/or new measures) 6.1 Pilot new/ adapted instruments 
	
	
	

	7. Collect your data 
	
	
	

	8. Analyze your data 
	
	
	

	9. Prepare final evaluation report and other methods for disseminating results 
	
	
	


