Chapter 13

Field Exercise A
Field Exercise A: Assessing Evaluation Approaches Used in Consensus Organizing

Instructions: Using the consensus organizing intervention you identified for the Field Exercises in Section III of this workbook or another community organizing initiative in your community, identify and assess approaches to evaluation, given the goals of the initiative. If you are going to analyze other community organizing initiatives, you should gather any written information they may have on the evaluation, and interview the community organizer, the evaluator, and/or other key stakeholders involved in the initiative. Please answer the following questions.

For Your Consensus Organizing Initiative:
1. What approach to evaluation do you believe is appropriate for the intervention you developed? Why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What strategies would you use to engage key stakeholders? Which key stakeholders would you engage and why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What evaluation tasks and/or activities do you believe these key stakeholders would be most interested in becoming involved in and why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What role would you play in the evaluation? Would you bring in an outside evaluator? If so, would you hire this person as part of the program staff, or as a consultant for the project? Why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

For Another Community Organizing Initiative:
1. What approach to evaluation is the organizing initiative using? Is this approach compatible with the goals of the initiative? Why or why not?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. How has program staff engaged key stakeholders in the evaluation? Which stakeholders have been engaged and why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. In what evaluation tasks and/or activities are key stakeholders involved? Would you involve them in any other ways? If so, how?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What role does the community organizer play in the evaluation? Has the program hired an evaluator? If so, is this person part of the program staff or an outside evaluator?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. How well do you think the evaluation approaches and strategies are working? What would you do to improve them?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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