Chapter 13
Case Study Exercise A
Case Study A: Kansas City Building Blocks Program Evaluation

Instructions: Identify the evaluation methods you would use to evaluate the effectiveness of the following consensus organizing intervention. Analyze the information as you read the case study, and answer the questions that follow. Break into small groups to complete this exercise, and then have a large group discussion to share your answers.

The Kansas City Building Blocks (KCBB) program was established by the Kansas City Local Initiatives Support Corporation (LISC) in collaboration with local community development corporations (CDCs). KCBB used a consensus organizing approach to help CDCs “broaden their revitalization strategies beyond bricks and mortar to rebuilding social capital—the essential ‘glue’ of neighborhoods” (LISC, n.d., p. 6). The goals of KCBB were to: (1) “ignite the spirit of democratic participation” by helping “individuals take responsibility for building stable neighborhoods”; (2) “develop the skills and knowledge base of residents” so that they have the “capacity to sustain the rebirth of their neighborhoods”; and (3) “create new partnerships between residents, city officials, local service providers, and community development corporations . . . to improve program and service delivery options” (LISC, n.d., p. 5). KCBB provided funding and support for CDCs to hire community organizers to work block by block, building relationships and generating commitment among residents. The organizers, trained in consensus organizing and strengths-based approaches, worked with residents to identify common interests and concerns on their blocks and a new vision for their blocks and neighborhoods. Organizers helped residents develop a “block collaborative plan” to outline their vision, as well as community assets, resources, and the responsibilities each resident was willing to assume to carry out the plan (LISC).

KCBB provided several resources to residents as they developed and implemented their block collaborative plan, including: (1) “funds for neighborhood activities, such as block cleanups and youth activities; (2) city programs for minor home repair, weatherization, home improvement loans, and rebates; (3) guidance on how to access city services, such as sidewalk and curb repair, street lighting, city codes, and trash removal; and (4) information on programs and educational opportunities for jobs, leadership development, child care, or budget counseling” (LISC, n.d., p. 7). In addition, KCBB provided leadership and life skills training to help residents gain the skills and confidence to take responsibility for improving their neighborhoods.

The following outcome goals were established in collaboration with key stakeholders: (1) residents will improve conditions on their block; (2) residents will strengthen relationships among neighbors and learn to work together; (3) residents will form relationships with external resources to improve conditions on their blocks; (4) residents will make physical improvements to their homes; and (5) residents will increase their leadership and facilitation skills.

The KCBB program evaluation assessed the following areas: (1) how CDCs integrated the program into their community development work; (2) the role of the community organizer in enhancing the social development of neighborhoods; (3) the level of engagement among residents who participate in the block activities; and (4) and the impact of these activities and efforts on the social, physical, and human capital of neighborhoods (Hellmer, 1998). Qualitative evaluation methods were used to analyze the program. The data collection methods included a survey mailed to residents involved in the program, and interviews with CDC directors and supervisors, community organizers, and partners (Hellmer, 1998.). Surveys were mailed to 302 residents, and 153 were returned (response rate 51%). Ten out of 11 directors and supervisors, 6 out of 8 organizers, and 16 out of 32 partners responded to requests for interviews (63% response rate). The responses to the surveys and interviews were evaluated using content analysis, which identified patterns and themes among the four groups of survey respondents. These themes included (Hellmer, 1998):

 Changes Occurring on the Blocks. According to residents, home and blockwide improvements were the most important changes they perceived. These improvements included cleaner blocks and neighbors working together. CDC directors agreed that there were improvements on the blocks, including cleanliness. They also felt there was more communication among residents, and that residents were resolving problems on their own. Community organizers felt that neighbors knew more people, and were working together and participating in the block collaboratives. They also felt the blocks were cleaner.

 Changes Occurring in the Neighborhoods. CDC Directors felt that the following changes were occurring: reduced crime and increased police presence, home improvements, physical changes beyond the blocks targeted for the program, and other blocks inquiring about how they could become part of KCBB. Partners felt that residents were taking the initiative to improve their neighborhoods, there was more neighborhood involvement by residents, and there were improvements to homes and other blocks in the neighborhood.

 Extent to Which Community Organizing Was Integrated Into the Work of the CDC. CDC directors said that organizing had become part of all their planning processes. Some directors said that they used the program to expand existing organizing efforts, while others said they could not expand more broadly because of limited resources. Community organizers felt that the CDCs were helping residents to access city resources and were getting feedback from residents regarding needs.

Overall, the results of the evaluation demonstrated that the program was facilitating physical, social, and relational improvements in the targeted neighborhoods, and that organizing was becoming more integrated in the work of the CDC. Through the evaluation, valuable feedback was also provided to LISC about how to improve the program, including how to improve organizer training sessions; assist the CDCs, organizers, and residents in improving communication and cutting through red tape with the city; and provide more education to residents about program partners.

Questions About the Case Study:

1. If you were the consensus organizer for the Kansas City Community Building Blocks initiative, what approach to program evaluation (empowerment, utilization-focused, and/or participatory action evaluation) would you use? Why and how would you use it to engage key stakeholders in the evaluation?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Based on the information provided in the case study, identify the major components of the logic model for the KCBB program, as indicated below. What other information might you need to develop the logic model for this program?

Logic Model Components:

Problem Statement:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Goal:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Rationale:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Assumptions:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Resources:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Activities:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Outputs:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Short-term, intermediate, and long-term outcomes:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Other information you would need to develop the logic model:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. What type of evaluation was conducted for the KCBB program (e.g., formative, process, outcome, and/or summative)? Why? How could you improve the evaluation? What methods would you use?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What type of evaluation was conducted (e.g., quantitative, and/or qualititative)? What data collection methods were used? Did the methods used fit the type of evaluation? If so, why? If not, why not?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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