Chapter 12

Field Exercise A

Field Exercise A: Applying Consensus  Organizing to Different Professional Goals

Review the table below illustrating a number of professional jobs and goals. Select one of these and write a short paper on how this goal can be pursued using consensus organizing strategies.
	Position 
	Goal 

	Community police officer 
	Reduce crime and start a neighborhood watch group. 

	Banker 
	Make loans in low-income neighborhoods to satisfy the requirements of the Community Reinvestment Act. 

	Community foundation program officer 
	Develop a small grants program for neighborhoods.

	City planner 
	Develop a land use plan for an inner city community.

	Pastor 
	Get more people involved in the after-school programs at his church.

	Convenience store owner 
	Hire more young people from the neighborhood so they will be more respectful of his business. 

	Truancy officer 
	Reduce the number of children in neighborhood X who are skipping school.


Use the Following Questions as a Guide:

1. How could each professional build a mandate for the goals he or she is trying to achieve?
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2. How could this individual frame the problem that needs to be addressed in a way that builds support for addressing it?
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3. What potential partners could this individual approach? What do you think he or she should say to engage each of these potential partners?
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