Chapter 12

Case Study Exercise B
Case Study B: Applying Consensus Organizing  to Health Issues

John is an outreach worker for the health department in the infectious disease division. The department is interested in developing more programs aimed at human immunodeficiency virus/acquired immunodeficiency syndrome (HIV/AIDS) prevention. John has been assigned to develop prevention efforts in the Meridian neighborhood, a poor and working-class African American community. Data from the local health department indicates that 20% of the new AIDS cases in the past year occurred in Meridian, and over half of those infected were teenagers.

In John’s experience, working with respected community leaders is the way to begin this effort. He discovers that the two most recognized leaders are both pastors of two large churches in Meridian. He immediately sets up a meeting to talk about the rising HIV rates in Meridian and to discuss potential prevention programs. He is both surprised and frustrated to find that both these men are very reluctant to even discuss the issue of HIV/AIDS, or admit that there is a serious problem.

One afternoon, John is having lunch at the cafeteria in his office building and begins discussing his frustrating experiences in the Meridian neighborhood with a colleague. A dedicated volunteer for his organization, also eating lunch in the cafeteria, overhears the conversation. She tells John that she is the nurse at Meridian High School and has had several parents call her with questions about HIV/AIDS. She commiserates with him about the poor response he has received from the pastors, but mentions that the deacon at her church has allowed her to do some general health programs for the congregation. She also mentions that the director of the local Boys and Girls Club called her yesterday asking for some prevention brochures for their lobby. She has been thinking about developing some type of project for Meridian youth, but isn’t sure what approach to take.

Questions About Case Study B:

1. If John was thinking like a consensus organizer, how could he develop a mandate for his HIV/AIDS prevention program for Meridian?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Who might benefit from a prevention program? How should he frame this problem to build support?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What goals do you believe the neighborhood parents, the deacon, the Boys and Girls Club director, and the agency share? How could John use the shared goals to develop a new approach?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What steps might John take to incorporate consensus organizing into his agency and his prevention program efforts?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________
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