Chapter 12

Case Study Exercise A
Instructions: Below are two case studies illustrating potential opportunities to incorporate consensus organizing into professional helping roles. Analyze the information as you read it, and answer the questions that follow each case study. Break into small groups to complete this exercise, and then have a large group discussion to share your answers.

Case Study A: Applying Consensus  Organizing to Child Welfare

Susan is a protective service worker with the local child welfare agency. In the last six months, she has removed eight children from their families and placed them in foster care. The agency she works for has temporary custody of these children, and the goal of her work is reunification. Part of her job is to arrange for regular visits between the biological family and the foster family. Susan’s job is complicated by the fact that most of the children have been placed with foster parents who live in suburban communities, while most of their biological families reside in two inner-city communities. In addition to the logistical nightmare of arranging visitation, the foster parents and biological parents live in different worlds defined by different economics and race. Susan believes these differences will make reunification more difficult.

Susan wonders whether foster parents could be recruited from the same neighborhoods as those the children were removed from. She believes that this approach would create a more supportive environment for the children and help the parents of these children develop some social supports within their own community that might prevent additional abuse from occurring.

Questions About Case Study A:

1. If Susan were thinking like a consensus organizer, how could she develop a mandate for this type of approach?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Who might benefit from Susan’s approach? How should she frame this problem to build support?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What goals do you believe the families, the foster parents, and the agency share? How could Susan use the shared goals to develop a new approach to the problem?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What steps might Susan take to incorporate consensus organizing into her agency and their work with foster children?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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