Chapter 11
Field Exercise B
Field Exercise B: Fostering Civic Leadership

Instructions: Universities across the country are finding innovative ways to encourage civic leadership among young adults. Read the case study below about the University of Dayton, and then conduct your own research to determine whether a similar effort is offered at a local college or university in your hometown. Write a two-page paper describing the programs you discover. If possible, interview the staff responsible for running the program and some of the participants. In addition, research information about the organization on its Web site.

The University of Dayton, Fitz Center for Leadership in Community: Leadership in Building Communities Seminar, Dayton, Ohio

Leadership in Building Communities is a seminar class offered to upper-class undergraduate and graduate students at the University of Dayton who are interested in community development. The seminar focuses on the asset-based community development approach pioneered by McKnight and Kretzmann to help students understand the processes by which neighborhoods and communities develop from the inside out (1999). Kretzmann and McKnight are codirectors of the Asset-Based Community Development (ABCD) Institute, a research project of the Institute for Policy Research at Northwestern University. The ABCD Institute works with community building leaders across the country to promote the efforts of ordinary citizens to solve problems.

While many universities across the country offer courses designed to stir civic interest, the seminar offered by the University of Dayton’s program goes a step further by engaging students in a direct helping relationship with an urban neighborhood. A neighborhood partner is selected to work with each seminar class. This provides an opportunity for seminar participants to apply the strategies they are learning for improving neighborhoods in “real time” as they connect with local citizens around issues important to them. Through the seminar’s coursework, participants are exposed to various organizing approaches and techniques. They learn about social responsibility, the role of individuals, and the role of markets, as well as the role of mediating structures such as voluntary associations. By examining various social change efforts nationally and within the City of Dayton, they gain an appreciation for the citizen’s role in community change.

Participants engage in fieldwork, which investigates the critical processes of public support by local, state, and federal governments and “third sector” involvement by neighborhood development corporations, nonprofit service coalitions, foundations, hospitals, churches, universities, and other stakeholders. Participants learn how to apply process (or systems) thinking to understand the neighborhood’s vision and propose strategic actions for change. Working with residents in their partner neighborhood, they construct an action plan that is at once efficient, effective, and equitable, and that builds community by improving human interaction among stakeholders in the community.

The seminar class also functions as a learning organization. Short-term teams are formed by seminar participants to learn about the processes of building a neighborhood and to assess the success or failure of various public policy and other strategic interventions. The seminar utilizes guest presenters and lecturers from various community development organizations, the city, and the university to add depth and appreciation to the study of community. Throughout the seminar, participants are encouraged to refine their notions of community and leadership and to support strategies that capitalize on neighborhood assets, improve outcomes, and build community.

Open to 24 students, the class draws students most heavily from the sociology, social work, public administration, and political science disciplines. Over the last decade, more than 300 students have participated in the seminar, and through their fieldwork have provided direct assistance to 20 neighborhoods. To learn more about the Leadership in Building Communities Seminar, visit the university’s Web site at: https://arts sciences.udayton.edu/leadershipincommunity/

Answer the Following Questions:

1. Describe the program you researched, whom it serves, and the geographic locations where it operates. How is the program similar to and/or different from the program described above that is offered by the University of Dayton?
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2. How does the program engage youth in meaningful ways? How does the program develop youth leadership, civic engagement, and com­munity improvement? How are their strategies for engaging youth similar to and/or different from the program offered by the University of Dayton?
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3. Are the principles and strategies that consensus organizers might use to engage youth employed in the program you researched? If so, how? If not, how do you think consensus organizing strategies could be used to strengthen the program?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

4

