Chapter 11
Case Study Exercise A
Instructions: This case study illustrates the work of the youth organizers who were engaged through the work of the Consensus Organizing Institute in New York City described above. Read the case study below and answer the questions that follow. Break into small groups to complete this exercise, and then have a large group discussion to share your answers.
Case Study A: Y.O.!—Youth Organizers! Williamsburg, New York

By 1998, Y.O.! had established solid ground and knowledge of the community. They decided to pursue a large-scale project: a cooperative outdoor vendors’ market (Eichler, 1998). The project had four goals:

1. Bring people together and build a sense of community and power.

2. Build relationships with external players to impact the economic situation of residents in the community.

3. Impact the economic situation of residents in the neighborhood by keeping dollars local.

4. Celebrate the diversity and talent that existed in the neighborhood.
The youth began to organize the neighborhood by engaging vendors and by organizing outside the neighborhood to get the technical assistance they needed to establish a vendors market. As they built trust with the vendors, they acted as brokers, encouraging friendships between the various vendors so that they could see the value of working cooperatively versus competing. They formed a coalition of vendors, who then began to work earnestly to develop the vendors’ market. Obviously, this group needed technical assistance and resources.

Y.O.! also built relationships with external players that resulted in a partnership with Cornell University’s Cooperative Extension program. “The University provided a staff person (an immigrant herself) to work with Y.O.! to help the vendors develop the skills to run a cooperative market” (Eichler, 2007, p. 135). Y.O.! was able to negotiate with the City of New York to secure a park where the vendors could display their goods. With Cornell’s technical assistance, the vendors developed a peer lending network and organized to create joint displays for their goods. This cooperative effort led to an increase in sales for everyone. By using consensus organizing strategies, the Y.O.! organizers were able to help the vendors see the value of working together. The community benefited because the dollars remained circulating in the community. In addition, leadership was developed among the vendors, which created opportunities for the market to continue and flourish. Y.O.! proved that power could be shared for mutual benefit, and the citizens of Williamsburg reaped the benefit.

Questions About Case Study A:

1. What consensus organizing strategies were used by Y.O.! to help establish the vendors market?
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2. Why do you think the partnership with Cornell University was successful? What mutual interests did they share with the vendors?
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3. If you were a member of Y.O.!, what would you suggest as next steps to make ensure the future success of the vendors’ market? What relationships would matter the most? How would you ensure that these relationships remained strong?
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