Table 10.1 Power Analysis Chart
	Questions to Ask About External Stakeholders 
	For Example: Mayor or Local Government 
	Community Foundation 
	Corporate Community 

	Do they have power to help our community? What authority do they have to help? 
	
	
	

	What do we know about this individual or organization’s background or history? 
	
	
	

	What is this individual’s self-interest? How is it related to the self-interest of our community? 
	
	
	

	Have they taken a public position on the issue our community cares about? What is it? 
	
	
	

	What is their base of support? What allies do they have? 
	
	
	

	What social forces might influence this stakeholder? 
	
	
	

	What is the best way to connect with this individual/group? 
	
	
	


