Chapter 8

Field Exercise
Instructions: Gather information on external community resources for the same neighborhood you targeted in Steps One and Two of the community analysis. Gather information using a variety of methods, including data from the Internet about local government, philanthropic organizations, and corporate giving, and by interviewing external com­munity resources that have a relationship or could potentially have a relationship with the targeted community. In addition, attend at least one legislative meeting, such as a town or city council meeting, a community meeting for a government program such as the Community Development Block Grant, or other government program. Use Tables 8.1 and 8.2 to guide your interviews and information gathering process. Use this exercise to help you get started on Step Three of the community analysis. If you are implementing the community analysis as part of a larger program initiative or project, it will be important to interview a larger number of individuals representing each of the exter­nal community resources, and attend a greater number of community meetings.

For the legislative meetings you attend, answer the following questions:

· State the type of legislative meeting you attended and why, and the date, time, and location of the meeting.

· What was the purpose of the meeting? Was there an agenda and did it reflect the purpose? Did the meeting achieve its purpose?

· How was the meeting organized? How many people attended the meeting? Who attended the meeting (e.g., demographic and other characteristics)? Were there community residents and other stakeholders present?

· How was the meeting conducted? Who chaired it? Who spoke? Was there broad or limited participation? Was it formal or informal? Was there conflict, and if so, how was it handled? Was consensus reached on any issue? If so, how? If not, why not?

Use Tables 8.1 and 8.2 and the following questions to write up an overall summary of your findings:

1. How do members of the external community see the targeted neighborhood? What do they describe as its strengths and weaknesses? Are there any similarities between the views of residents and other internal community resources regarding the community? Are there any differences? Describe the similarities and differences.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What common interests do members of the external resources share with each other? Is there any overlap among them? What common interests do members of the external resources share with the individuals you have been interviewing during the internal community analysis?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What are the major issues identified by the members of external community resources? What common issues do members of the external resources share with each other? What common issues do members of both the external and internal community resources care about?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Describe current solutions, strategies, and/or programs either underway or proposed by external community resources to address one or two of the issues you described. Is there any overlap among the solutions proposed by members of the internal and external community resources? Describe solutions to problems that are similar among the individuals you have interviewed for the internal and external community analysis.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What conclusions can you draw based on Steps 1, 2, and 3 of community analysis that you have conducted so far? What organizing strategy and tactics would you propose if you were the consensus organizer working in this community? What members of the internal and external community resources would you engage? Why? How?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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