Chapter 8

Case Study and Role Play Exercise B
Case Study and Role Play Exercise B: Identifying the Self-Interest of External Community Resources in the Avondale Neighborhood

Instructions: Below are some of the individuals the consensus organizer met during Step Two of the community analysis in Avondale. Break into small groups to complete this exercise. Each person should individually read over the case study and quickly identify the self-interest of each of the individuals listed below. To conduct the role play exercise, each person should select one of the individuals in the case study that you would be willing to play. In addition, individuals in the group should alternate playing the role of a consensus organizer working in Avondale. Create the dialogue for a one- on-one conversation that the organizer might have with each of these individuals. Also, think about ways the consensus organizer could engage each of these individuals around mutual interests and around the interests of members of the Avondale community that were described in Chapter 7. For each role play, the other group members will be observers/recorders who will write down their observations as the role play proceeds. When the role play is complete, the observers/recorders should provide feedback that describes specific things they saw and heard relevant to the exercise and to the persons doing the role playing. The feedback should not contain subjective judgments or comments based on personal knowledge or assumptions. Feedback should be meaningful and specific. When you complete the role plays, answer the discussion questions at the end of this exercise.

· Maureen Hogan. Maureen is the associate director for city planning. Residents in the Avondale neighborhood have told you that the City Planning Department has approached them about doing a community plan in their neighborhood. The neighborhood is located near several major developments, including a new football stadium that is near completion. The neighborhood is a very small, low-income area with many deteriorated houses and vacant lots. The city has neglected it for years. When you meet with Maureen, she is happy to hear that the neighborhood is getting help from your organization. She admits that the city has neglected the neighborhood and states that it is now important that the city pays attention to the community because of the nearby development of the new stadium. She fears that without a solid community plan, the neighborhood could become subject to real estate speculation and gentrification.

· Rob Smith. Rob is the director of the local community foundation. He is relatively new to the position, but has lived in the community for many years. His prior job was as a community relations director for The Home Depot, one of the area’s largest employers. He is familiar with the Avondale neighborhood. Several employees of The Home Depot live in Avondale, and the company donated building supplies to help build the local park and playground. Residents in the Avondale neighborhood don’t really know Rob, but had a positive experience working with The Home Depot on the park and playground project. Rob tells you that he is helping the community foundation develop their funding priorities for the coming year. He is interested in educating the board and staff about local neighborhoods, and would like one of the priorities to be focused on improving them.

· Anna Leon. Anna is a community development specialist with First Union, one of the community’s largest locally owned banks. Her job is to help the bank comply with the requirements of the CRA and HMDA, which require banks to lend funds to areas where they take deposits and to report their progress to the federal government. Anna had developed several community lending programs, but has had a hard time reaching residents in the Avondale neighborhood. It is very important that the bank meets the requirements of CRA and HMDA because First Union is considering purchasing another local bank.

1. What self-interests were you able to identify for each of these individuals in the case study? How did conducting the role play exercise help you to clarify their interests and understand their per­spectives? How do you think practicing the role of the consensus organizer helped you to understand how to conduct one-on-one interviews with external community resources?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What areas of mutual interest among these individuals can you identify? What are some areas of potential disagreement or conflict? How might the consensus organizer bring these individuals together? How might the consensus organizer begin to connect them to residents and other key stakeholders in Avondale?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What next steps would you take if you were the consensus organizer working in Avondale? Who else would you like to meet? What do you want to learn more about?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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