Chapter 7

Field Exercise

Instructions: At this stage of the community analysis, you will gather information on the internal resources of the target neighborhood you selected in Chapter 6. Gather information about the self-interest of individuals representing internal community resources, as well as information about the community’s strengths and weaknesses, major issues, and solutions to problems. To carry out this assignment, you will use a variety of methods, including:

· interviewing members of internal community resources in each of the seven constituent circles,

· doing a follow-up windshield survey to identify the community’s visible assets and resources,

· gathering data from the Internet or other community sources about agencies and other organizations in the community, and

· going to at least one community meeting.

Choose at least two individuals representing each of the community’s internal resources and interview them using the sample interview questions provided in Table 7.2. In addition, gather information from community Web sites, newspapers, government, and other sources about the internal resources of the community. Use the questions in Table 7.1 to write up the results of your interviews and summarize information gathered about the community’s internal resources. Use this exercise to help you get started on Step Two of the community analysis. If you are implementing the community analysis as part of a larger program initiative or project, it will be important to interview a larger number of individuals representing each of the internal community resources. As indicated in the Palm Beach County case study, the organizers interviewed approximately 40 to 60 individuals in each community over a 3-month period. In addition, they attended numerous community meetings.

For the community meetings you attend, gather the following information:

· Date, time, place, and duration of meeting

· Purpose of the meeting (e.g., business, information, action, other). Was there an agenda and did the agenda reflect the purpose of the meeting? Was there informal or unstated business, and how was that evident?

· How was the meeting organized? Who was invited and how were they notified? Who attended (how many, where they lived, demographics)?

· How was the meeting conducted? Who chaired the meeting? Who spoke? Was there broad participation and discussion or limited involvement from attendees? Was the meeting conducted in a formal or informal manner (give examples)? Was there conflict, and if so, who managed it? What were the issues? Was there consensus, and if so, how was it reached?

· In what ways did the meeting achieve or fail to achieve its purposes? In what ways did the meeting serve or fail to serve the mission or purpose of the organization?

Use Table 7.1 and the following questions to write up an overall summary of your findings, including:

1. What are the major strengths, assets, and weaknesses of the community? How do residents and other internal community resources see the neighborhood? What do they describe as its strengths and weaknesses? How do older residents see the community differently than younger residents? How do residents see it differently than nonresidents or differently than service providers? How has the community changed over time, according to residents who have been there for awhile?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What is the nature of the relationships among members of internal community resources? Who is respected and trusted? Why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What is the self-interest of the members of the community’s internal resources? Is there any overlap? Are there any mutual or common interests?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What are the major issues identified by the community, and can you identify the source of these issues? Is there any overlap?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What are the current solutions, strategies, and/or programs are being used to address one or two of the issues you described? What do individuals think of these solutions? What solutions were proposed that have not been tried yet?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. How does the demographic and other data gathered in Step One of the community analysis shed light on the major community’s mutual self-interest, issues, and solutions?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. What questions arise at this stage of the community analysis that you would want to ask during the analysis of external community resources (e.g., members of the power structure, including government officials, philanthropists, and corporate leaders)?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Can you draw any initial conclusions from your analysis in Step Two? What preliminary consensus organizing strategies would you propose for this community?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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