Chapter 7

Case Study and Role Play Exercise B
Case Study and Role Play Exercise B: Identifying the Self-Interest of Internal Community Resources in the Avondale Neighborhood

Instructions: “Avondale” is a hypothetical community. Below are some of the individuals a consensus organizer met during Step Two of the community analysis. Break into small groups to complete this exercise. Each person should individually read over the case study and quickly identify the self-interest of each of the individuals listed below. To conduct the role play exercise, each person should select one of the individuals in the case study that you would be willing to play. In addition, individuals in the group should alternate playing the role of a consensus organizer working in Avondale. Create the dialogue for a one-on-one conversation that the organizer might have with each of these individuals. Also, think about ways the consensus organizer could engage each of these individuals around mutual interests. For each role play, the other group members will be observers/recorders who will write down their observations as the role play proceeds. When the role play is complete, the observer/recorders should provide feedback that describes specific things they saw and heard relevant to the exercise and to the person(s) doing the role playing. The feedback should not contain subjective judgments or comments based on personal knowledge or assumptions. Feedback should be meaningful and specific. When you complete the role plays, answer the discussion questions at the end of this exercise.
· Maria Ramos. Married, 55, two grown children. She and her husband José have lived in Avondale for 20 years. They moved here for the schools. They are worried about crime. Maria heard rumors about gangs at the park, although she hasn’t been to the park in two years. Her husband will retire in 3 years, and they are thinking of moving even though they like their house and own it free and clear. She mentions that the neighborhood still has many homeowners and this is a source of pride for her. However, lately she has noticed more people who move are renting their houses instead of selling them. She’s skeptical of the new renters in the neighborhood, although she hasn’t met any yet—she doesn’t think they will take care of their house as she has taken care of hers.

· Steve Hopple. Steve is single, about 30, and rents a small house in Avondale. He moved there last year. Steve likes the neighborhood because it’s quiet, the rent is reasonable, and it is on a bus line. He works second shift for General Motors. He plays baseball on Saturdays at the park with guys from his job. He hasn’t met many neighbors but says it’s because of his work schedule. He seems friendly. He thinks the park is very safe. His yard looks great, the lawn is mowed, and there are lots of flowers. He tells you that gardening is his hobby, and the landlord agreed to reduce the rent by $50 a month if he kept up the yard. Steve says he would like to buy a house someday in Avondale once he has enough money saved.

· Jenna Jones. Jenna is a single mother with two small children: Erica, 4 years old and Tim, 3. She lives in the house with her elderly father, whom she also cares for. Jenna is not working. She receives welfare and Food Stamps—that, combined with her father’s pension, is what they live on. The house is clean inside, but outside it is rundown. The lot next to the house is really overgrown. She takes her children to the park every afternoon but would also like to get them involved in enrichment programs in the neighborhood. They haven’t had any problems. She needs help with home maintenance.

· Reverend Mathias Wilson. Reverend Wilson has been the pastor of St. John’s Missionary Baptist Church in the Avondale neighborhood for over 10 years. He has seen many of his parishioners move out of the neighborhood, but quite a few still attend his church. The church is near the community park, and some of his members have complained about kids hanging out in the park. He is concerned about loosing more members of his congregation. The church also runs a small tutorial program for neighborhood children and he would like to expand it if possible.

· Manuel Rodriguez. Manuel owns a new Mexican restaurant in Avondale, which is also located near the community park. His business is going fairly well, particularly after church functions and ball games at the park, but it is very slow at other times. He would like more residents to eat the restaurant and would like to run some specials for them. He is relatively new to the community and doesn’t really know that many people.

1. What self-interests were you able to identify for each of these individuals in the case study? How did conducting the role play exercise help you to clarify their interests and understand their perspectives? How do you think practicing the role of the consensus organizer helped you to understand how to conduct one-on-one interviews with internal community resources?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What areas of mutual interest among these individuals can you identify? What are some areas of potential disagreement or conflict? How might the consensus organizer bring these individuals together?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What next steps would you take if you were the consensus organizer working in this neighborhood? Who else would you like to meet? What do you want to learn more about?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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