Table 5.3 Sample Work Plan for Consensus Organizers
	Phase of Project 
	Description/Purpose of Phase 
	Steps/Tasks 
	Timeline for Steps 
	Status Report 

	Community Analysis
	· Consensus organizer conducts a community analysis, including basic demographics, strengths and resources, key issues of concern, leadership, social networks, and current problem solving efforts

· Organizer looks for common concerns among residents and other stakeholders

· Organizer identifies issues that residents could potentially organize around

· Dual purpose: Information gathering and relationship building
	· Organizer and program manager determine information they are seeking from residents and stakeholders

· Determine questions organizer might ask to get this information

· Organizer identifies venues to meet with residents—one-on-one and in groups

· Organizer meets with residents to discuss issues, gather information, and build relationships

· Organizer and program manager meet with existing organizations and agencies (neighborhood groups, churches, schools, social service agencies, and so on), and external resource players (e.g., foundations and local governments)
	
	

	Relationship Building
	· Outreach to residents

· Through the community analysis, the organizer identifies residents who have particular concerns about (X issues, e.g., health and wellness) and who are motivated to work to address these issues

· Organizer identifies residents with similar concerns
	· Find opportunities to meet repeatedly with residents who express interest and motivation

· Find opportunities to meet with external resource players and try to engage them in the work of residents

· Help to connect residents (individuals and groups) to the information and resources they need and want (throughout project!)
	
	

	Small Group Formation
	· Help to build relationships among residents who have common concerns
	Begin to “connect the dots”:

· Find opportunities to informally bring together residents who have similar concerns

· Begin to structure opportunities for groups of residents to meet regularly to share information, support one another, and/or plan to take action

· Identify ways in which the concerns of individuals and groups of residents overlaps with resources available and priorities of external resource players
	
	

	Small Win–Win Projects
	· Work with residents to accomplish something small and concrete

· Help residents develop a sense of accomplishment, and build hope and camaraderie.

· Identify potential leaders
	· Work with informal groups of residents to identify concrete things they want to do to improve their lives and the health of their community

· Work with residents to identify steps to take to accomplish project

· Work with residents to identify and secure resources needed to carry out project
	
	

	Leadership Identification
	· Identify residents with leadership potential (e.g., individuals who have ideas, and the ability to follow through and inspire others to participate)
	· Analyze the process of completing projects with groups of residents—are there people who stand out as leaders?

· Analyze the strengths, personality, and relationships of leaders you identify. Talk with them about the roles they would be good at and are willing to take on

· Determine, with residents, the key activities and efforts in which leadership is needed
	
	

	Resident Training and Development
	· Provide residents with training in leadership skills, group facilitation, and training related to the particular issues residents want to address (e.g., affordable housing, crime and safety, youth development)
	· Determine types of training needed, topics for training, etc.

· Identify individuals who can provide various segments of training
	
	

	Project Planning/Action
	· Work with a network of residents, service providers, external resource players, and key local leaders to plan and implement strategies to address issues that are important to individuals, families, and the neighborhood
	· Detail action steps

· Make assignments

· Create schedule for monitoring and feedback

· Celebrate success
	
	


