	Figure 5.1 Sample Consensus Organizer Job Description
Description of Your Organization

This section should include a few paragraphs that describe the history and mission of your organization. It is also a good idea to discuss the neighborhood the organizer will be working in, the demographics, and any special attributes of the community. This section might be followed with a lead paragraph that describes the agency’s philosophy of community organizing and the type of person you are looking for. For example: The goal of the consensus organizer’s work is to build a consensus for change among community residents by grassroots organizing, leadership development, and implementation of community projects and programs. We seek a self-starter who accepts the challenges of the position and possesses the skills to meet the responsibilities described below.

Key Responsibilities

This section should describe the key responsibilities of the consensus organizer. For example:

· Community Analysis: Analyzes and understands the assigned community, including its history, culture, and experience by conducting one-on-one interviews with residents and key stakeholders, analyzing census and other data, and conducting walking and windshield surveys in the neighborhood. Through a deliberate process, identifies internal neighborhood resources, physical and social characteristics of the neighborhood, relevant issues and ideas of residents regarding the future of the community, and what could make a difference. Works with residents and other resources (e.g., maps, government databases) to identify problems in the neighborhood infrastructure such as codes violations and abandoned and neglected property; identifies potential areas for revitalization and rehabilitation.

·  Block-Level Organizing: Conducts grassroots outreach to community residents and other neighborhood stakeholders on a block-by-block level. Goes beyond the visible leaders to engage others in the community. Seeks to identify common ground among residents and then devise strategies to connect people around like issues. Works with residents to design block-level projects to solve problems, (i.e., public safety and beautification) and build momentum for change. Begins to identify and nurture the leadership potential of neighborhood residents.

· Relationship Building: Ability to connect internally with residents and externally with the larger community development arena in (your city). Conducts one-on-one interviews and builds relationships with groups such as the (name relevant organizations in your city), community development intermediaries, local community development corporations (CDCs), and other stakeholders that may be important to the neighborhood’s revitalization efforts. Recognizes what is necessary to develop and maintain these relationships and responds with maturity and competence. Seeks new partners who may be necessary to addressing the concerns raised by community residents.

· Problem Solving: Implements a process that helps residents define and articulate their concerns and the various ways they can be addressed. Uses analytical abilities to thoroughly examine problems that are presented by residents to determine the root causes of the issues raised. Seeks to increase the neighborhood’s understanding of the issue and all the pros and cons of various options to address it. Leads residents in the step-by-step analysis that is necessary in effective decision making.

· Leadership Development: Builds a core group of leaders in the assigned neighborhood. Through block work and problem solving sessions, identifies the most pragmatic voices in the community. Designs strategic opportunities for potential leaders to meet and work together. Creates a forum for regular discussion and problem solving at the neighborhood level. Develops the capacity of this group so its voice is credible among other neighborhood groups in the larger community.

Necessary Skills

This section should describe the skills the consensus or organizer should have. For example:

1. Energy, passion, and enthusiasm for community work.

2. Inherent belief in the ability of others to learn new skills.

3. Ability to think and act strategically.

4. Ability to listen effectively.

5. Good written and verbal communication skills.

6. Patience, persistence, and the ability to manage multiple tasks.

7. Not easily discouraged when faced with challenges.

8. Ability to act as a broker and build bridges between unlikely partners.

9. Good personal organization skills; manages and uses time effectively.

10. Desire to learn more about community development and how to work with neighborhoods.

Minimum Requirements

This section should include the minimum requirements your organization requires. For example:

This is a full-time position that will require some evening and weekend work. Qualified individuals should possess field experience that demonstrates an ability to work with diverse populations. Previous community organizing experience helpful. You must hold a valid driver’s license and have your own transportation. A college degree and ability to speak Spanish are pluses but not required.

Reporting Relationship

This section should identify the supervisor the organizer will report to and that person’s place in the organization. For example:

The consensus organizer reports to (e.g., who, for example, the Director of Economic Development) in the department of (e.g., for example Community Development).

Compensation

This section should provide a salary range and a description of benefits. For example:

The salary range for this position is (insert salary range here for your position). Fringe benefits include (insert benefits here, e.g., health insurance, paid vacation, and continuing education opportunities).



