Chapter 5

Case Study and Role Play Exercise
Case Study and Role Play Exercise C: Building Relationships Between People

Instructions: Karen is a consensus organizer working in Old Louisville. For the last three weeks, she has been going door to door to meet people and learn about the community. Karen has met more than 30 people in this period of time. She is particularly impressed with the group of residents and community stakeholders described below. She believes they have the potential to be neighborhood leaders. Read over Karen’s notes below and the questions that follow. Divide into small groups to complete this exercise or complete it in a larger group. Select one of the individuals in the case study that you would be willing to play. The remaining group members will be observers/recorders who should write down their observations as the role play proceeds. Several people should take turns playing the role of Karen the consensus organizer, and the roles of the individuals she’s met in the community. Develop a role play in which Karen is conducting one-on-one follow-up interviews with each of the individuals below. Using the information provided, consider the likely self-interest of the people described. Based on the discussion questions, how might their conversations proceed? How might you feel if you were in their position? When the role play is completed, the observers/recorders should provide feedback that describes specific things they saw and heard relevant to the exercise and to the person(s) doing the role playing. The feedback should not contain subjective judgments or comments based on personal knowledge or assumptions. Feedback should be meaningful and specific. After the role play is completed, review and answer the discussion questions in a small or large group.

· Martha Moore. Martha is a retired nurse (Caucasian, 63) but still volunteers at the elementary school. She is very concerned about the number of young children attending Middlebury School who have very poor nutrition. She sees hungry children every day. Martha believes that the community council has done a good job representing Old Louisville, but wishes that they could recruit more African Americans. Martha invited Karen, the consensus organizer, to attend a luncheon for community volunteers that she organizes at the end of each month at Middlebury School.

· Marian Clark. Marian (African American, 55) has two grown children, and she and her husband Jim have lived in Old Louisville for 20 years. Over the last six months, there have been a number of cars vandalized and some burglaries in their neighborhood. Jim is upset about this and told Marian that when he retires in three years they should think about moving—even though they like their house and have paid off their mortgage. Marian is into renovation, and her home shows it. She is very proud of the way she has painted her home to highlight its architectural features. Marian doesn’t want to move. Since their house is paid for, she would like to use their retirement funds to travel. Marian is a member of Citizens on Patrol and volunteers at the local elementary school.

· Carla Smith. Carla (single mother, Caucasian, 27) and her daughter Susie (age 6) moved to Old Louisville from Chicago three years ago. They live in a home owned by Carla’s elderly father, who just moved to a nursing home. Carla works part time at Home Depot and is taking Licensed Practical Nursing classes two evenings a week at the community college. Carla has a lot of energy and drive. She has made several comments that lead Karen to believe that she left an abusive relationship when she moved to Old Louisville, although she has not directly said this. Even though she is working, her income is low and she still receives Food Stamps and medical insurance for Susie. She also has received a partial scholarship for her education. Carla’s father has willed the house to her, so she will always have a place to live. However, the house is rundown and in need of some major repairs, such as a new roof. Her disposable income is quite limited, so the upkeep of the home is a worry to her. But moving elsewhere is out of the question because the house is paid off. She takes her daughter to the park every weekend and seems comfortable doing so. Carla is outgoing, but seems a little lonely, although she clearly has met other women at the park who share circumstances similar to her own.

· Tavares Turner. Tavares (African American, 17) has a newspaper route in the neighborhood. He is a senior at Old Louisville High and runs track. Tavares saw Karen, the organizer, walking around and asked her who she was. Karen asked him about kids in Old Louisville and what they do for fun. He said that the Louisville Community Center has a lot of good programs, but some of the staff are not very nice to the kids. He likes Ray Johnson, who works at the center on Tuesdays and Thursdays, so that is when he goes there. Tavares’s mother works second shift, and he and his sister Denise (16) take turns watching his baby brother Paul (10) while she works. Tavares doesn’t see his dad much since his parents divorced and his father moved to California. However, he spends Christmas vacation with him. Tavares has a lot of friends in Old Louisville. Tavares told Karen that when the weather gets nice, he and his friends like to shoot hoops at the park, but sometimes there are older guys hanging around who won’t let them.

· Missy Carter. Missy (African American, 26) is a family service worker with St. Thomas Church. She graduated from Morehouse University, worked three years as a social worker, and moved back to Louisville, her hometown. She is currently attending the university to get an MSW, works part time at St. Thomas, and lives with her grandmother, who has resided in Old Louisville for over 50 years. Missy’s parents split up when she was nine, and she says her grandmother is the person who has always been there for her. Missy loves her job because Pastor Mike has faith in her and has told her to come up with creative ways to support families in the Old Louisville.

· Rich Davis. Rich (African American, 30) chose to live in Old Louisville because he was able to buy a duplex, and having a tenant helps him afford the mortgage. Rich thinks he has made a good investment because in general the neighborhood is quiet, convenient to downtown, and on a bus line. Rich works second shift for UPS. He volunteers as a Little League coach for the Old Louisville Sluggers, who play games every weekend at the community park. He thinks the park is very safe, but comments that there are a lot of kids who are not involved with the Little League program hanging around with not much to do. Rich has done a lot of work on his duplex. He recently stripped and painted the entire house, and his yard looks great as well. Rich obviously has a green thumb.

· Jane Bryant. Jane (Caucasian, married, 40) is the director of the Old Louisville Community Development Corporation. She has held the job for about five years and is proud of the work they have done in the neighborhood, which includes developing 20 new single-family homes for families and piloting a rehabilitation loan program for existing homeowners. Jane is a bundle of energy and has great optimism for Old Louisville. She actually lives in the neighborhood to the north, but spends most of her time in Old Louisville. Jane would love to see more programs developed to support Old Louisville, perhaps around employment or revitalizing the business district.
Questions and Discussion About Case Study C:

Read over these questions before you conduct the role play exercises. After the role play, answer and discuss these questions in a small or large group.

1. Why do you think Karen believes the individuals described above have leadership potential?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
2. What strengths does Karen see in each of these individuals? What potential contributions could they make to an organizing initiative in their community?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
3. What should Karen do next? For example, how might Karen engage these individuals? How might she bring these individuals together? What common interests do they have?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
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___________________________________________________________________________
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___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
4. How can Karen use these relationships to further her network in Old Louisville and meet more people?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________
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___________________________________________________________________________
1

