Chapter 5

Case Study and Role Play Exercise
Case Study and Role Play Exercise B:  Creating a Community Vision

Instructions: Break into small groups of five to seven people, and read the case study. After reading the case, discuss the questions that follow the case as a group. These questions will help you understand the role of the consensus organizer in the case study and prepare for the role play exercise. Consider the motivations and interests of the people described. To conduct the role play exercise, each person in the group should select 1 of the 5 people (the organizer or one of the four residents) in the case study to play. The remaining group members will be recorders/observers who should write down their observations as the role play proceeds.
When the role play is completed, the observers/recorders should provide feedback that describes specific things they saw and heard that were relevant to the exercise and to the person(s) doing the role playing. The feedback should not consist of subjective judgments or comments based on personal knowledge or assumptions. Feedback should be meaningful and specific. After the role play is completed, discuss the feedback as a group.

Create a dialogue for a conversation the group might have to do one or more of the following:

1.
Engage Mr. Gonzales and other like him in future organizing efforts.

2.
Build a deeper relationship with Mr. Zen the property owner.

3.
Identify additional issues in the neighborhood around which people can be organized.

Introduction: José is a consensus organizer assigned to the Hazelwood neighborhood. Hazelwood has a growing drug and crime problem that is slowly affecting many areas of the community. The community is comprised mostly of multifamily rental housing, four-unit apartment buildings, and some larger buildings. José believes a successful organizing effort to combat this problem must include all sectors of the neighborhood. Over the last month, a lot of José’s time has been spent organizing tenants in a subsidized apartment building called Sunny view. Sunny view is owned privately, but half of the 200 apartments are subsidized by Section 8. The building is in disrepair, and the landlord has been slow to respond to  tenants’ complaints. José’s initial work has focused on helping organize a group of tenants to work with the owner, Mr. Zen, to make repairs in  a timely manner. The results have been good. Tenants have developed a rapport with Mr. Zen, and repairs are finally happening. In the exchange that follows, José is taking some small steps at broadening the residents’ initial self-interest in their community to the larger issues of the neighborhood they are part of.

Organizer: 
How are the repairs going with the building?

Bob Smith: 
Very well. They fixed the front door to the building on Monday, and they were working on our hallway lights today.

Jane Glick: 
I can’t believe we got Zen to listen to us! We did it! Who would have thought it was possible?

Organizer:
Yeah, well it took a lot of work—but you guys pulled together and got it done. You were terrific. It’s amazing what you can do when you work together. Say, where is Mr. Gonzales tonight?

Larry Lowe:
Gonzales couldn’t come tonight. He told me he had other stuff to do. Besides, since we got Zen to listen to us, he didn’t know why we were still meeting. I mean, what else is there to talk about?

Organizer:
Hmm, I bet a lot of you had the same thought. But what else is happening in your neighborhood? Are you happy living here?

Maria Ruiz:
I don’t really bother much with anyone else. I keep to myself. As long as my building is okay, I am happy.

Organizer:
Really? What about when you go out? Say to the Mexican market for those great tortillas you always serve me! Do you feel safe on the streets? Are the streets clean? Is your garbage picked up on time? What about that vacant lot near the elementary school? Did you see all that garbage dumped there?

Larry Lowe:
That garbage could bring rats, lots of them! My neighbor is a school crossing guard, and she says the smell near that corner is terrible!

Organizer:
You know, if other buildings in this neighborhood start to go downhill, Mr. Zen is going to become pretty unmotivated again. You might end up with the same problem you had before.

Jane Glick:
You could be right. My sister lives on Euclid Avenue, and she rents too and her landlord won’t do anything because of the crime on her street. He told her he is not investing another dime in her building! Meanwhile, they have no savings so they are stuck there.

Organizer:
It sounds like you all know other people in the neighborhood who have the same problems, but they don’t know what to do about them. Hey, I bet you could teach them how to organize their blocks or apartment building just like you did! And maybe together we could work on the crime problem, or maybe that vacant lot. Larry, what do you think about your neighbor, the one you just mentioned who is the crossing guard? Do you think she would help? Maybe she can talk to parents who drop their kids off at the school?

Larry Lowe:
That’s a great idea. She’s a talker. I’ll bet she knows a lot of parents from that school. And, I just remembered that Gonzales is on the PTA!

Organizer:
Great, Larry! Maybe you can talk to your neighbor and Gonzales and get their ideas.

Jane Glick:
I would love to see this happen. This used to be such a nice neighborhood. Maybe we can make it nice again. If our building and block look good, maybe others will notice. Then we can tell them how we did it! After all, they’re our neighbors.

Organizer:
Okay, it sounds like we have a plan to address that lot! Let’s make a list before we leave tonight of everyone in the neighborhood we know who might care about this issue. Maybe we should form a committee to look at housing and crime, too? Who can take some notes?


Maria Ruiz:
I will do that. This is very exciting. We are taking our neighborhood back!

Bob Smith:
Yeah! That way, what we have done is just the beginning; we can help others too!
Questions About Case Study B:

1. What did José do to help broaden the residents’ view?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

2. How did José get people to talk about other issues? What contributions could each of these individuals make to solving these other issues? What strengths can they contribute?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

3. How did José keep his group motivated?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

4. How is José’s attitude reflective of a consensus organizing approach? What key consensus organizer skills does he have?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

5. Did José lead the residents too much? How could he have engaged them more in developing solutions to the problems presented?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
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