Chapter 5

Case Study Exercise A
Case Study A: Engaging Residents  in a Consensus Organizing Effort

Instructions: Read the case study below. Assume you are the consensus organizer working in this neighborhood. Your role is to engage residents in this neighborhood in a consensus organizing effort. Analyze the case and answer the questions that follow. Break into small groups and discuss your answers.

You are a consensus organizer in the Northside neighborhood. One day you meet Grace, a 75-year-old African American widow who is raising her 12-year-old granddaughter. Despite her age, Grace volunteers twice a week at the local food pantry and takes good care of her home, her garden, and her granddaughter. Grace lives on a block that has transitioned over the last 10 years from nearly all Caucasian homeowners to a block that is now 75% rental properties, and most new residents are African American. Grace is proud of the fact that she knows all her neighbors and gets along with everyone. Lately, however the block has experienced a lot of drug activity. Grace is worried about her granddaughter walking to school each day. In the past, when Grace saw kids acting up or suspected that people were behaving badly, she would think nothing of confronting them. But last week, when she saw several young men drinking beer in front of her neighbor’s house and confronted them, they cursed her out and told her to mind her own business. Grace is scared and can’t afford to move. She doesn’t think these kids are all bad, just “ornery.” Yet she feels threatened. How can you help Grace?

Questions About Case Study A:

1. What additional information do you need in order to engage residents? What questions do you have?
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2. What relationships are important to solving this problem? With whom and why? What strengths do you see?
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3. Outline the key activities and tasks you would carry out to engage residents and develop relationships in this neighborhood. What are the potential challenges you may face? How will you address them?
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4. What outcomes would you hope to achieve in this neighborhood?
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