Chapter 4

Case Study Exercise: The Jamestown Neighborhood

Instructions: Review and discuss the case example below, which describes the work of a consensus organizer in the hypothetical Jamestown neighborhood. The case study illustrates the process a consensus organizer might use with a group of residents to better understand their concerns about neighborhood safety and help them figure out solutions. Answer the last question as if you were the consensus organizer working in the Jamestown neighborhood. Then break into small groups to discuss your answers.
	Questions a consensus organizer might ask: 
	What residents of the Jamestown neighborhood might say in response: 

	What do you want for your neighborhood? 
	We want our neighborhood to be safe. 

	How would you know your neighborhood was safe?

(What would be different?) 
	· There would be less crime.

· People would be comfortable on the streets and on their front porches.

· The parks would be drug free and families could use them in the evenings.

· Young people would not be afraid of the police.

· More people would watch out for one another. 

	Why are things the way they are currently?

(Note: The consensus organizer would try to get people to tell their stories.) 
	Jamestown has lost population over the years, first from white flight and again through sprawl. Now the neighborhood is primarily an African American working class community. Up until the early 1980s, the neighborhood was doing fairly well. When crack cocaine came into the neighborhood, it took a downward turn. Drug activity occurs in certain pockets of the neighborhood, but mostly in two small parks, which were previously gathering places for families, especially on summer evenings. The neighborhood has easy access to 1-75, which makes it convenient for the sale of drugs. The racial unrest last year has further exacerbated tension among young men in the community who feel profiled, as the police tried to get a handle on drug activity. Jamestown had a strong neighborhood association once, but now it’s nearly defunct. However, there are community elders who remember when it was strong

	Is anything happening now? Who is involved? What are they doing?
	The groups involved include the police department; the city parks and recreation department; Jamestown residents, elders, and youth; youth organizations; local politicians, the Department of Justice, and local funders. They are trying to establish a “Weed-n-Seed” program in the community (e.g., a federal crime prevention program).

	What works now?
	Community organizers have built some strong relationships with residents especially community elders. The YMCA outreach director is interested in organizing young people to do something positive. The city parks and recreation manager has been attending some community meetings organized by the community organizers. The chief of police has met with residents about neighborhood problems.

	What could we do better?
	Develop deeper community relationships and rebuild the neighborhood association. Develop the capacity of residents to articulate the issues they care about and solutions they believe will work. Identify external resources players who are important to Jamestown’s future.

	With this information, what strategies might you suggest to the people living in the Jamestown neighborhood? What would the action plan look like? Specifically:

· What steps are necessary to make Jamestown safer?

· What players are necessary to bring to the table? What roles could they play? What resources are necessary for the plan to succeed?

· What are the short-term, intermediate, and long-term outcomes?

· What are the intended or desired results?
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