Chapter 3

Field Exercise

Instructions: For this field exercise, apply the strategic principles of consensus organizing to the issues you discovered in the field exercise you completed in Chapter 1. For that exercise, you could have interviewed a community resident to find out about the community and an issue or challenge they were facing, and/or read an article from your local paper about a problem in a poor neighborhood. Review the issues you discovered doing the field exercise in Chapter 1. If you did not complete one of the field exercises, complete it first before doing this exercise. You may also have to interview the resident you spoke to previously and/or search the newspaper for more current articles on the issue.

Answer the Following Questions:

1. Who is affected by the problem, issue, or challenge you discovered? Were they involved in developing solutions to the problem? If so, how were they involved? How would you involve them, based on the strategic principles of consensus organizing?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Do you think that pragmatic community leaders were engaged? If so, describe these leaders and what you think makes them pragmatic. How would you engage and/or develop pragmatic leadership based on the strategic principles? Who would you involve and why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. What is the self-interest if the individuals and groups who are involved in addressing this issue? How do you think it motivates them to continue working on this problem? Based on the strategic principles, whom would you engage who is not currently involved? Why do you think they would care about this issue?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. How could you build on current efforts to address this issue in order to achieve longer-term results? What skills, abilities, and relationships would you need to build and why?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. What stereotypes or perceptions would you need to help people overcome in order to address this issue? How would you do this? How much time do you think it would take to build the relationships necessary to solve this problem?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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