Northouse: Leadership 5e


Chapter 14 – Culture and Leadership
Internet Activities

Internet #1 – Class Blog (A, I, H)

In your class blog or chat room, write about some of the discussion questions provided in this chapter. Some additional questions are suggested here:
· Do you have any intercultural friendships?  How are they similar to or different from your same-culture friendships?
· How can we recognize our own ethnocentrism?
Internet #2 – Communication Currents
Look up the National Communication Association website and e-zine called “Communication Currents”.  Check the archives for the article, “Culture and Deception: Moral Transgression or Social Necessity?” (Vol. 3, Issue 1).  Be prepared to discuss the following questions in class: 
· What is a cultural self-identity? 
· How do collectivist and individualist cultures differ:

· On motivation for truth-telling?

· On willingness to use deception?

· On rating the deceptiveness of others’ messages?

· On the meaning of morality?

· How do these general cultural norms apply to leaders?  

· The article describes a two step process to becoming more culturally competent:  (a) Awareness can lead to greater cultural sensitivity; and (b) Greater cultural sensitivity can lead to a greater ability to adapt one’s communication style to the other.  How can leaders adapt their communication styles to another culture without compromising their authenticity?  

· For the international students: 

· Have you experienced any cross-cultural misunderstandings such as those described in the article?

· How would an American leader need to adapt to your culture in order to avoid misunderstandings and be effective?

Internet #3– Web Search (A, I, H)

Check out their university’s calendar or events schedule online.  List the different ethnic and cultural groups represented and the activities they are sponsoring.
· Option 1: Write a paragraph or two about what the calendar reveals about the university’s efforts to be inclusive.

· Option 2:  Attend one of the cross-cultural events and report on what you learned.

Internet #4 – International News (A, I, H)

Find an international news forum online, such as www.inkdrop.net/dave/news.html.  Select a country you are interested in and read several articles from that nation’s press about world leaders. How are these leaders understood and critiqued from this culture’s unique perspective?  What leader behaviors are praised?  Are any of GLOBE’s global leadership behaviors addressed in these articles?  
