Northouse: Leadership 5e


Chapter 9– Transformational Leadership
Internet Activities

Internet #1 – Class Blog (A, I, H)

In your class blog or chat room, write about some of the discussion questions provided in this chapter. Some additional questions are suggested here:
· How does transformational leadership work in an online environment?
· Do men and women display charisma in the same way?
· How long do charismatic effects last?  Can a person be a charismatic leader for life?
· What is the role of followers in the transformational leadership approach?  
Internet #2 – The Artist as Transformational Leader

Go online to “Google Images” and look at Chris Jordan’s photography.  Jordan documents American mass consumption with his large scale images.  Look at as many images as you can, especially those of crushed cars, plastic bags, water bottles, and cell phones.  What is you reaction to seeing such massive waste?

Jordan was also a speaker at the “Greener Gadgets” conference in 2008.  Go to the Greener Gadgets website and watch either a short version of Jordan’s keynote address or the full 30 minute video (www.scribemedia.org/2008/02/13/greener-gadgets-jordan).  Reflect on the following questions:  
· Is critical social commentary a form of leadership? 
· Are statistics needed to back up Jordan’s images?  Why did Jordan doubt the power of his art?  

· Is critical social commentary a form of transformational leadership?  How does it express the four I’s of transformational leadership?  

· Can you think of other artists who have transformed their communities or the larger society?  How did they accomplish this?
Internet #3 – Web Search (A, I, L)

This can be done as an individual or group assignment.  Go online to a business magazine homepage such as INC (http://www.inc.com) or Fortune (http://money.cnn.com/magazines/fortune.)  In the search box, enter one of the key terms from the chapter, such as transformational leadership, transactional leadership, charisma, idealized influence, or inspirational motivation.  Read two or three of the articles that they find and write a short summary of their content.  How are these topics relevant for workers today?  What is the role of communication in these processes?  What does the new information contribute to our understanding of transformational leadership?

· Option 1:  Create a fishbone diagram in class showing how these topics are connected to each other.  (For an example of a fishbone template and other graphic organizers, see www.writedesignonline.com/organizers/index.html.)

· Option 2:  Create your own fishbone diagrams using the material discussed in class.  On the basis of your diagrams, are there any gaps in your understanding of transformational leadership?  What research questions remain unanswered?
Internet #4 – Famous Quotes (A, H)

Look up leadership quotes online and bring some of your favorites to class.  There are many websites dedicated to posting such information; some with accompanying photos and music.  Discuss in small groups:  Why did this quote ring true for you?  Which of the quotes would reflect the beliefs of a transformational leader?  How useful are quotes for motivating oneself?  Motivating others?  
