Northouse: Leadership 5e


Chapter 4 – Styles Approach
Internet Activities

Internet #1 – Class Blog (A, I, H)

In your class blog or chat room, write about some of the discussion questions provided in this chapter. Some additional questions are suggested here:
· How can career experiences influence one’s leadership style?  

· The Leadership Grid in our textbook is based on interpersonal (face to face) communication.  In a virtual environment how could a leader enact each of the five styles?
· What motivates people to change?

Internet #2 – Take Me to Your Leader (A, I, H, L)
Look up National Public Radio’s program “Take Me to Your Leader”.  During a two week road trip during the presidential campaign of fall 2008, three NPR staffers traveled across the U.S. asking local people about their community leaders.  One of the goals of the program was to show that leadership happens in other arenas besides politics.
· Option 1: On the website listen to the audio recording of Greg Bock’s profile: “A Small Town Fire Chief Juggles Big Responsibilities.”   How does Bock show concern for relationships?  For tasks?  How might these behaviors be expressed by leaders in other lines of work?
· Option 2:  Listen to several audio stories of community leaders.  Which story is most meaningful to them?  Why?  Do the interviewees consider themselves to be leaders?  What new insights do you gain about leadership styles from these stories?  
· Otion 3:  Conduct your own community survey, informally interviewing people in town (storekeepers, firefighters, teachers) about who they think the community leaders are and how they lead.  Conduct follow-up interviews with the identified leaders.
Internet #3 – Web Search
Northouse states that many training and development companies use the styles approach to teach managers how to become more effective.  Look up several of these programs online.  Most will list the services they offer and associated fees.  But there are some that offer free tips for improving one’s skills.  
· To what extent are these courses (either free or fee-based) based on research?  What makes them persuasive or attractive to potential customers?  

· Look for advice that would help a person develop one or more of the behaviors listed on the Style Questionnaire.  How realistic or helpful is the advice? Write a brief report, citing their sources. 
