Northouse: Leadership 5e


Chapter 15 – Leadership Ethics

Zoller, H. M. and Fairhurst, G. T. (2007).  Resistance leadership:  The overlooked potential in critical organizational and leadership studies. Human Relations 60 (9), 1331-1360.

Abstract:  This article examines the role of leadership in mobilizing collective resistance in the workplace. Given the scarcity of dialogue between critical scholars and leadership studies, relatively little consideration is given to the role of leadership in resisting and potentially transforming structures of domination. The article describes some of the

reasons why these areas of research have produced so little mutual work. We then make the argument that theories of leadership can be useful to the study of resistance by providing a grounded approach to theorizing agency, highlighting the role of mobilization and influence in change, and emphasizing participant attributions. In doing so, leadership studies gain important insights about the influence of deep structure power issues on perceptions of leaders, as well as material and symbolic limits on mobilization. The article adopts a dialectical perspective as a way of understanding issues of resistance leadership, and then discusses how existing literatures, read with this dialectical approach, can be brought to bear on significant questions concerning the practices of resistance leadership.

Discussion Questions: 
1. Define the following terms before you begin reading the article, so you can follow the authors’ arguments:  mobilization, deep structure, agency, dialectics, and critical theory.

2. How might a critical scholar see leadership as a form of domination?

3. How do critical scholars see organizations as sites of struggle over the production of meaning?  Can you give some examples from your own experience?

4. How do the leadership theories you’ve studied so far in this course address the concept of dissent?

5. As you read the article, keep track of the many different forms of organizational resistance.  Any surprises?

6. How do managers attempt to regulate employees’ identities? 

7. Can you give an example of how people may “consent to, cope with and resist relationships of power at the same time at different levels of consciousness”?

8. In what ways is resistance like a carnival?

9. What are hidden transcripts?

10. The authors take a dialectical view of power and resistance and identify seven dialectical tensions in resistance leadership.  How is a dialectical way of thinking about resistance leadership useful?

11. Define discursive leadership.

12. Describe the nature of resistance (p 1340).  

13. What sources of power do resistance leaders draw on and develop?  Can you think of any examples?  How do these examples fit with French and Raven’s five sources of power?  How do people create resources of resistance?

14. “Leadership skills may include the ability to frame emerging goals in ways that resonate with broader social discourses as a means of gaining both internal and external support.”  Can you give a real life example?

15. What is the role of drama in resistance?

16. What role do narrative skills play in resistance leadership?

17. What role can resistance play in transnational organizations?

18. What questions do you have about resistance leadership? 
