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Chapter 14 – Culture and Leadership

Warner, L. S. and Grint, K. (2006).  American Indian ways of leading and knowing.  Leadership 2(2), 225-244.

Abstract: Having drawn some brief historical lines for our research, we suggest that

significant differences exist between American Indian and western approaches to,

and perspectives on, leadership, and we illustrate some of these differences drawing

particularly upon Indian educational leadership. American Indian leadership was

often interpreted by non-indigenous observers as an inability to lead rather than a

different ability to lead. Western models are often rooted in positional approaches,

despite their assertions to the contrary, whereas Indian models are more concerned

with persuasive techniques, and while western approaches are almost always individual

in form, American Indian models are more concerned with how different forms

of leadership in different circumstances can serve the community rather than enhance the reward and reputation of their individual embodiment. We illustrate this with a model of American Indian leadership that exposes the differences by concentrating upon the methods through which persuasion works, especially the different deployment of the written or spoken word.

Discussion Questions:

1. What is the western positional view of leadership?  How does it differ from the traditional American Indian view of leadership?  How might western positional views of leadership look and feel from an American Indian perspective?

2. How did the U.S. government influence American Indian governance structures from 1851 on?  

3. Why was American Indian leadership often interpreted as an inability to lead?

4. How is an indigenous understanding of leadership enriched or constrained by American Indian languages?

5. How does the degree of diversity between and within Indian communities affect scholarly theorizing about leadership? 

6. What are some leadership functions in American Indian country?  What do leaders do?

7. Describe Christenson’s research methods.  How do they respect American Indian culture?  

8. What is a heuristic construct?  

9. Explain how the five forms of American Indian leadership relate to each other.  Is the model only descriptive?  Can it also explain how leadership works?  

10. How does an oral tradition facilitate leadership?

11. Can you think of other social groups within the United States who may have different views of leadership than the models discussed in our textbook? 
