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Chapter 14 – Culture and Leadership
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Abstract: To succeed in today’s economy, multinational and transnational organizations must have strong leaders who are versed in global leadership principles. Unfortunately, 85% of Fortune 500 executives report that their firms lack enough competent global leaders. Relying on leadership theories based solely on North American experiences will unlikely ameliorate this shortfall. Accordingly, the authors integrate the Project GLOBE cultural imperatives with mainstream leadership dimensions to produce global leadership prescriptions. Examples of regional leadership styles based on regional cultural determinants are also provided. This prospective framework serves as a springboard to help guide and develop leaders who wish to transcend geographical boundaries and effectively lead in a culturally diverse, global context.

Discussion Questions:

1. How do the concepts of justice and democracy differ?

2. How does social exchange theory explain the need to align leadership and culture?

3. How do the authors define leadership?

4. What is a cultural imperative?

5. What is midrange leadership?  Why does contingency theory apply more to this type of leadership than to transformational leadership?

6. Table 2 classifies leadership characteristics or behaviors into three categories:  Those that are universally valued, universally disliked or culturally contingent.  Do you agree with this classification?

7. Table 5 offers a prescription for how to adapt one’s leadership style to different cultural requirements.  Which adaptations seem more difficult to do?  Is it more difficult for a permissive leader to become directive? An autocratic leader to become more democratic?  

8. Which country would be the most challenging for you to work in?

9. How does the ability to adapt to different cultural requirements affect a leader’s authenticity?

