Northouse: Leadership 5e


Chapter 12 – Psychodynamic Approach

Szaluta, J. (1983).  Freud’s ego ideals: A study of admired modern historical and political personages.  Journal of the American Psychoanalytic Association, 31, 157-186.

Discussion Questions:
1. List each of Freud’s admired historical personages.  For each one, identify (a) the reasons for the attraction and sense of kinship Freud felt, and (b) the mental justifications Freud made for the person’s character or behavior flaws.

2. Several critical incidents from Freud’s life are revealed in this paper.  Choose one.  What insights did the incident give Freud at the time it occurred?  How did he process the meaning of the event later?

3. Freud had conflicted feelings toward men in authority (p. 176).  How do you respond to men in authority?  Women in authority?  Why?

4. How do you explain Freud’s insistence on living in Adler’s former house?  Can you think of similar responses by people today?

5. The author relates a time in Freud’s boyhood when his father told him a story about an anti-Semitic incident (p. 181).  The author acknowledges that “the lesson Freud took from his father’s story was not the intended one.”  Explain how a gap can occur between an intended life lesson and an actual lesson.  How do people draw different meanings from the same events?  Are all interpretations equally valid?

6. What life events have shaped you?  How have you made sense of them?

7. What is/was the role of your parents, siblings or extended family in your maturation process?

8. “A genius chooses his family from among heroes”.  Who are your heroes and what do they reveal about you?

