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Chapter 11 – Team Leadership

Solansky, S. T. (2008).  Leadership style and team processes in self-managed teams.  Journal of Leadership and Organizational Studies, 14(4), 332-341.

Abstract: Team leadership merits continued attention because leaders have an impact on how the team develops and performs. In this article, team processes are explored within self-managed teams that develop different leadership styles. In particular, two leadership styles are compared: shared leadership and single leadership. The results of the study suggest that teams with shared leadership have motivational and cognitive advantages over teams that took the traditional approach of relying on a single leader. The article concludes with a discussion of the results, implications, and future research opportunities.

Discussion Questions:

1. What are three types of team processes?

2. Why has leadership research privileged the single leader perspective?

3. How many people were studied?  How might the sample and the setting limit the generalizability of the results?

4. How did the shared leadership teams and the non-shared leadership teams compare on collective efficacy?  Relational conflict?  Transactive memory system scores?

5. What future research questions would you suggest for studying leadership of self-managed teams?

