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Chapter 11 – Team Leadership

Bell, B. S. and Kozlowski, S. W. J. (2002).  A typology of virtual teams: Implications for effective leadership. Group and Organization Management, 27 (1), 14 – 49.
Abstract: As the nature of work in today’s organizations becomes more complex, dynamic, and global, there has been increasing emphasis on distributed, “virtual” teams as organizing units of work. Despite their growing prevalence, relatively little is known about this new form of work unit. The purpose of this article is to present a theoretical framework to focus research toward understanding virtual teams and identifying implications for effective leadership. The authors focus on delineating the dimensions of a typology to characterize different types of virtual teams. First, the authors distinguish virtual teams from conventional teams to identify where current knowledge applies and new research needs exist. Second, the authors distinguish among different types of virtual teams, considering the critical role of task complexity in determining the underlying characteristics of virtual teams and leadership challenges the different types entail. Propositions addressing leadership implications for the effective management of virtual teams are proposed and discussed.

Discussion Questions:

1. What are the two conceptual contributions this paper aims to make?

2. What are the two functional requirements of team leaders?

3. What are the team development requirements of leaders?

4. What are the two main differences between virtual teams and conventional teams?

5. How does temporal distribution affect leadership of virtual teams?

6. What are the leader’s challenges when the virtual team crosses boundaries of task or culture?

7. How does the team’s lifecycle create different demands for leaders?

8. How do member roles affect virtual team leadership?  How might informal roles develop in a virtual team?

9. What type of person would flourish as the leader of a virtual team?  

10. Choose one of the requisite skills for an effective leader of a virtual team.  How can that skill be developed?  
11. What “rich communication media” (p. 43) should a leader use to supplement his/her interactions with team members?
12. On page 44 the authors state that “there are no naturalistic studies that directly examine the problems leaders of different types of virtual teams face.”  What research questions would you propose? 
