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Abstract: Recently a cognitive based theory of hope developed within the field of positive psychology has been discussed in relation to organizational leadership. (Shorey & Snyder, 1997) Hope in this context can be described as a positive motivational state that contributes to leaders

and followers expending the requisite energy necessary to pursue and attain organizational

goals. In an effort to further understand hope in relation to leadership the authors identify

linkages between hope and theories of motivation, goal setting and goal pursuit commonly applied in leadership studies. This is followed by a review of emerging leadership concepts and theories that explicitly include the concept of hope. Implications for theory are discussed and questions for future research are presented.

Discussion Questions:

1. How is hope defined in this paper?

2. How are optimism, self-esteem and self-efficacy related to hope?

3. How do high hope people differ from low hope people in goal pursuit?

4. Is it possible to act one’s way into hopefulness?

5. What role does hope play in transformational leadership?

6. What role does hope play in path-goal theory?

7. How does hope fit with the intrapersonal approach to authentic leadership described in our textbook? The developmental approach?  The interpersonal approach?

8. Four questions are posed for future research.  What questions do you have about hope and leadership?

9. Is hope a general psychological state or a situation-specific attitude?  Can one be hopeful in some areas of one’s life but not in others?

10. Is hope an essential quality of any good leader?  Is it possible to be a good leader without being particularly hopeful?  

11. When interviewing job candidates how would you distinguish between hope and ambition?

