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Chapter 9 – Transformational Leadership

Denhardt, J. V. and Campbell, K. B. (2006.  The role of democratic values in transformational leadership.  Administration and Society, 38 (5), 556-572.

Abstract: Transformational leaders are typically seen as visionaries and catalysts of organizational change. Although organizational change is important, the transformational leadership model is vitally important and relevant to the public sector in ways that are not accounted for in this model. This article builds on and extends existing literature by identifying the key normative elements of a public sector transformational leadership model. Specifically, it focuses on why transformational leadership in the public sector should explicitly address democratic norms and the role of citizens and citizenship in both formulating and realizing shared goals.
Discussion Questions:

1. How do Bass and Burns differ on their understanding of transformational leadership?

2. How is behavioral integrity different from morality?

3. What is the concept of bilateral influence?

4. Distinguish between the ethical, modal and end values of leadership.

5. How might end values differ between cultures?

6. What is the definition of citizenship used in this paper?

7. How does leadership of a public organization differ from leadership in a private organization?

8. How might the ideal of “moral elevation” become politicized?  Are there morals shared by all American citizens?

9. “There is far to go if we hope to attain the elusive ideals of mutual empowerment, moral elevation, and social change that Burns’s transformational leadership promises in the public sector.”  What do mutual empowerment and moral elevation look like?  How would you recognize them if you saw them?  How would you measure them?

10. Explain Figure 1 in your own words.

