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Chapter 9 – Transformational Leadership

Boje, D. M. and Rhodes, C. (2005).  The Virtual Leader Construct: The mass mediatization and simulation of transformational leadership. Leadership, 1(4), 407.

Abstract: This article explores what happens when leaders and leadership becomes virtualized through the mass media and proposes the Virtual Leader Construct (VLC)

a non-human image of a leader who is purposefully created by an organization. Using examples from the fast food industry it is proposed that there are three orders of the VLC: VLC as an imitation of a former flesh-and-blood leader; VLC as a creative re-representation of a former leader; and VLC as a fabricated leader with no direct relation to an actual person. It is argued that VLCs can and do perform potent transformation leadership functions for organizations – functions that are further enabled the more they are virtualized.
Discussion Questions:

1. What is the virtual leader construct?

2. What is mediatization?

3. How does resemiotization work?

4. What is double narration?

5. How do VLCs extend the possibilities of transformational leadership at the organizational level?

6. What are the three different levels of virtualization of leaders?  Besides the three examples in the paper, can you think of any other examples for each level?

7. How is a VLC different from a brand icon?  A television spokesperson?

8. In what ways might a VLC’s communication go beyond a corporation’s message?  In what ways might a VLC’s communication go beyond what an actual leader might be able to accomplish?

9. What do you think are the limits to VLCs’ capacity for contributing to organizational transformation?

10. Do you agree with the authors’ characterization of Ronald McDonald as a transformational leader?  Why or why not?

11. What is the difference between epic and novelistic transformational leadership potential?

12. Does the VLC only apply to the marketing and public relations functions of organizations?  What other kinds of leadership functions can a VLC perform that an actual leader cannot?

13. What cautions would you offer to media consumers about the leadership functions of VLCs?

