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Chapter 7 – Path-Goal Theory

Jung, J. and Tak, J. (2008).  The effects of perceived career plateau on employees’ attitudes: Moderating effects of career motivation and perceived supervisor support with Korean employees.  Journal of Career Development, 35 (2), 187-201.

Abstract: This article examines the relation of perceived career plateau to job satisfaction and organizational commitment and the moderating effects of career motivation and perceived supervisor support on the relationships between perceived career plateau and the two dependent variables. Data are collected from 209 whitecollar

employees who are more than 30 years old and who come from a wide variety of organizations. The results of this study show that perceived career plateau is negatively correlated with job satisfaction and organizational commitment. The results of hierarchical multiple regression analyses indicate that career motivation plays a significant moderating role only on the relationship between perceived career plateau and organizational commitment. Perceived supervisor support moderates the relationships between perceived career plateau and the two dependent variables. Based on the results, the implications and limitations of this study and the directions for future research are discussed.

Discussion Questions:

1. What recent social realities in Korea have made “career plateau” a hot topic for these researchers?

2. What are the perceived consequences of career plateau?

3. What are the three dimensions of career motivation?

4. For each set of hypotheses, identify the variables being studied.

5. What difficulties did the authors experience in translating scales and measures from English into Korean?  How might this have affected their results?

6. Was the first set of hypotheses supported?

7. Because path-goal theory focuses on the task characteristics of a particular job or position, it doesn’t take into account an employee’s tenure with a company or overall career motivation.  In this study how does a high level of career motivation affect organizational commitment?

8. What effect does perceived supervisor support have on each of the following variables:  Perceived career plateau, job satisfaction and organizational commitment?

9. Imagine you are designing a follow up study measuring the effects of the four different leadership styles (directive, supportive, participatory, achievement) on career motivation, perceived career plateau, job satisfaction and organizational commitment.  What hypotheses would you like to test?  

