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Chapter 7 – Path-Goal Theory

Hansen, F., Smith, M, and Hansen, R. B. (2002).  Rewards and recognition in employee motivation.  Compensation, Benefits Review, 34 (5), 64-72.

Discussion Questions:

1. In your own words, distinguish between reward and recognition.

2. Exhibit 1 compares three motivational theorists on the reward/recognition distinction.  Where do these concepts come into play in path-goal theory?

3. The authors suggest “What motivates employees?” is the wrong question for leaders to ask.  What is a better question to ask?

4. What are two outcomes of asking the better question?  What insights do they give you to path-goal theory?

5. When are rewards effective motivators for employees?  When is recognition a more effective motivator?

6. Can reward and recognition be used equally effectively by all four leadership styles?

7. What type of reward or recognition would be most effective for a subordinate with an internal locus of control?  Why?

8. What type of reward or recognition would be most effective for a subordinate with a low self-perceived level of task ability?  Why?

