Northouse: Leadership 5e


Chapter 6 – Contingency Theory

Bowditch, J. L.  Contingency theories of leadership and teaching organizational behavior:  Additional reasons why they don’t work.  Journal of Management Education, 12, 83-85.

Discussion Questions

1. What are the additional reasons Bowditch offers for why contingency theory doesn’t work in business school settings?

2. Bowditch states it was “mentally unhealthy” for him to use the prescribed “best style” (according to contingency theory) of teaching organizational behavior.  

· What situational variables would need to change in order to make the prescribed best style work for him? 

· What dimensions of his teaching experience aren’t accounted for in Fiedler’s contingency model?

3. How would you rank the level of “power” of this leadership course within the curriculum of the department in which it is offered?  Would making the leadership course tougher or more “powerful” add to your learning?

4. It seems especially important for leaders to be intrinsically motivated.  How can students’ intrinsic motivation be developed and rewarded in a leadership course?  

